WAIPU COVE RESERVE(S) BOARD

Minutes of meeting Sunday 24th August 2014
11.30am at the Waipu Surf Life Saving Club Rooms
ALL WELCOME

PUBLIC FORUM:  None
PRESENT: L. Judd (Chair), A. McCulloch (Secretary), P. Baker, R. Pullan, R. King, L. & A. Trist, E. Walker (Minutes Secretary)
APOLOGIES: Nil


ATTENDING: K Baker, D Auld, A. Trist, L. Trist, R. Stolwerk, I. Godfrey, L. Vague, S. Vague, G. Stephens 
MINUTES OF THE LAST MEETING: 28th July 2014


Minutes of the last meeting as published and circulated    

A. McCulloch/ R. Pullan Carried
MATTERS ARISING: 
· Boat/Storage Policy A. McCulloch put forward a draft Boat Policy. There was discussion over the third point of the policy which states “Boat storage may occur with management approval and payment of monthly fee (as per local storage fee)”. It was recommended that further research be undertaken and be reconsidered at the next board meeting.
A. McCulloch/ P. Baker Carried
· Aligning ASH agreements with financial year A. McCulloch checked with DOC and there are no issues. Payment options will be discussed next meeting.
L. Judd/ R.Pullan Carried
· Shed doors Camp managers have dealt with this
CORRESPONDENCE:
Inwards

29/07/14 Ian Godfrey Requesting information on the history of the reserve.
30/07/14 Waipu Cove SLSC Minutes AGM

12/08/14 Swann Family Request. Circulated and has been given approval by board. A. McCulloch to reply
15/08/14 John Draper Authorisation needed for WCRB Payments

Outwards 

03/08/14 Ian Godfrey Offer of use of Board records and assistance.

20/08/14 R&P Murray Reply re fee setting. 
Inwards correspondence be received and outwards approved 
A. McCulloch/ L. Judd Carried

REPORTS:
· Financial report (attached)
· Management report (attached)
· WC Surf Life Saving Club Report (attached on receipt). R. Stolwerk gave a summary including booking of schools, a combined research paper, AGM minutes, and the Surf Club is now fully insured. There was discussion around putting extra measures for dune protection during events. R. Stolwerk recommends that education is the best way. He said the Surf Club holds meetings to inform visiting club managers and also puts extra signs up. There was also continued discussion on having an ambassador type person to inform the public with pamphlets etc. The camp managers and the WCSLC would work together to find the right person for a paid position.




R. King/ R. Pullan Carried
GENERAL BUSINESS: 
Dune and beach monitoring: Further discussion on public awareness of dune restoration, and including an article in the local paper. Camp managers to approach the editor of Bream Bay News to cover the planting by Waipu Primary students.
Cabins: A. Trist described the two proposed cabins will basically be an exact replica of current cabins because they work so well. The option of being built offsite to minimize disruption to campers will be considered. The timeline for these includes starting building in June 2015. The Camp managers are to obtain a total of 3x building.









A. McCulloch/ P. Baker Carried 
Upcoming events on the reserve and local area 
· Waipu Markets: First Saturday of the month, and second Sunday of the month.

· Outboard Workshop: Sat August 30th Register interest with Pete Hayward at peter.sandrann@xtra.co.nz
Upcoming Surf Life Saving Events Waipu Cove SLSC
October 19th- Mass Refresher 10-12.00 at Waipu Cove SLSC
October 25th–Patrol season starts
· Voluntary Patrols, weekends only 11.00–4.00pm October/November/March /April–11.00 -  5.00 December/January/February
· Regional Lifeguard Service, weekdays 10.00–6.00pm. December 22nd – January 30th

Advance notice:
January 17th  - SLS Northern Region Junior Surf Carnival at Waipu Cove – expect between 400 – 600 U14 children, plus parents/officials depending on weather.

January 18th - SLS Northern Region  IRB Carnival at Waipu Cove - approximately 250 including competitors/supporters/officials

Dates not yet confirmed:
Committee meeting schedule for spring/summer

WCSLSC Club Day – early January 

Future Meetings – September 22nd, October 20th, November 24th, December Xmas functionTBC
Meeting closed 12.05pm
Financial Report

	
	July 2014
	July 2013
	Year end 2014
	Year-end forecast 2015
	Comments

	Revenue
	$  46,977
	$  54,695
	$   1,036,608
	$  1,015,982
	Revenue down 14% compared to July LY

	Payroll
	$  18,940
	$  20,559
	$  335,082
	$  335,940
	Saving $1,619 in wages compared to July LY

	Expenses
	$  61,842
	$ 66,026
	$  838,314
	$  860,862
	6% Expenses saving compared to July LY 

	Surplus/deficit
	$  (14,864)
	$  (11,331)
	$  198,294
	$  155,921
	Deficit $3,533 more than July LY


Financial report July 2014
Revenue month
Revenue down 14% on LY due to timing of casual and ASH site fee deposit’s.
Expenses month
Saving of 6% on last July. Depreciation up $3,116 on LY up 33% which will continue for the remainder of the financial year.
Manager’s Report – August 2014

August has so far been a good month for Camp Waipu Cove with plenty happening around the camp including the extensive dune works taking place, the building work on the shed development, fencing, and site clearing. We’ve also had a noticeable increase in cabin bookings (compared with the previous August) and a number of groups in the surf club.

The above mentioned dune work is now complete with the reshaped area looking better than before. We reclaimed land (the flat area above the dunes) has had grass seed sown on this area, so it should be nice and green in time for the busy summer season, as well as preventing sand loss in windy times.  New fencing has been erected in this area, and beach access ways repaired.

The shed development is coming along nicely and still on track for completion by mid-September. The roof is now on, and cladding will be applied in the coming days. We are now busy organising furniture and interior décor for the all-weather room.

The fill area at the North end of camp has been cleared, and the area is going to be regrassed, so we will have three new tent sites hopefully available for the summer season. They will be numbered 32, 33, and 34.

More grey water work scheduled for the 15th September. This will require significant earthworks throughout the camp, but will mean all annuals will be able to connect into plumbed greywater once this work is complete. It is expected to take one to two weeks.

We are looking forward to our new Maytag washer and dryers arriving in early September. These will be installed in middle block. 

The new BBQ on the reserve (at the far end) has been installed, and has already seen some use in the last couple of weeks.

The lock block shower floors have been resurfaced as there was an issue with mould that seemed to have grown permanently in areas where the tiling had lost it seal and become porous. No amount of scrubbing or anything could remove it. These areas have had a Terraflake floor coating applied which is similar to that used in the north block and middle block bathrooms.

We have two planting days (weather permitting) on the dunes involving Northtec students on Tuesday 19th August, and Waipu Primary School students and teachers on Wednesday 20th August. There are 2500 Spinafex and Pingau to be planted.

Gary has been on Hazardous Substance 
training through HAZTEC, and will attend a day-long management development course through EMA in early September. Further training and development has been organised for other staff during September and October, as a result of appraisals/staff development plans that have recently been actioned.

July Occupancy and Revenue:
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The cabin revenue and occupancies for July 2014 are up from the previous July thanks partly to the stay 3 pay 2 promotion, plus a number of sports groups utilising the cabins (in conjunction with the surf club) in July. Site revenue and occupancy has remained about the same as the previous July.
