WAIPU COVE RESERVE(S) BOARD 
Monday 20th October 2014
7.00pm All Weather Room Camp Waipu Cove
ALL WELCOME
AGENDA (E & OE) 
Queries to Angus McCulloch ph. 09 432 0541 or 027 493 1774
PUBLIC FORUM: None
PRESENT: A. McCulloch (Secretary), P. Baker, R. Pullan, R. King,
E. Harrington (Minutes Secretary)
APOLOGIES: L. Judd (Chair) 





A.McCulloch/R.Pullan carried.
A. McCulloch standing in as Chair.

ATTENDING: Lucy & Anton Trist (Camp Managers), K.Baker, Lewis & Stephanie Vague, Lisa & Danny Mullins.
MINUTES OF THE LAST MEETING: 22 September 2014 
Minutes taken as published and circulated 





R.King/ R.Pullan Carried
MATTERS ARISING: Tip Opening Hours  A.McCulloch gave an overview of the Council Meeting he attended. Based on the recommendations received the Council are implementing a 3 month trial, operating Monday & Thursday mornings & full weekend. This will begin in February. It is important that feedback on the trial is given to the council. 
Sketch of Waipu Cove SLSC Bunk Room Covered Access Way – Peter suggested there maybe a need for some retaining.
Cabin pricing – Discussion of tenders in committee
CORRESPONDENCE:
Inwards: 

25/9/14 DOC Annual Site Holder Agreements 2014/2015 Dispensation – has been signed
2/10/14 – 9/10/14 Waipu Cove SLSC Several correspondance informing of upcoming events

3/10/14 – 13/10/14 Melissa Tippet DOC Managers Accommodation Approval Application, request for information, acknowledgement. To turn camp site into staff accommodation. Ministerial approval has been granted. 
Outwards
13/10/14  Melissa Tippet DOC Managers Accommodation Approval Application, Info sent.

MOVED: Inwards correspondence received outwards approved 

A. McCulloch/R. Pullan Carried
REPORTS:
· Management report (attached) 
Discussed the jobs to be completed to comply with EWOF

A. McCulloch/ R.King Carried
· Financial report: 
Payments for approval this month total $167,688.07 significant outgoings relating mainly to all purpose building.

The use of the FF & E Provision Fund discussed. Intention was to build it up to do any major works. More information to be gathered on this and discuss it further in our next meeting. Angus will contact John Henderson to discuss. 
Report received and accounts as listed moved for payment.

 
P.Baker/ R.King Carried
Sponsor afternoon tea need to double check dates with Rick Stolwerk.
GENERAL BUSINESS: 
Dune and Beach Monitoring Beach Reserve – A great deal of planting has been completed on the dune, which now needs to be monitored but no more planting this season. An order for plants for next season has been forwarded by Laura Shaft.
Managers Report 







A. McCulloch/R. Pullan Carried
Managers visit to other camping grounds

- The majority had a big cluster of cabins; Russell had 30+ cabins; this is their major area for generating income. They observed some good systems being implemented which they would be able to replicate here. 

Beach Reserve Ambassador draft job description 
· Proposed Ambassador role discussed

· Draft Job description approved

· Suggestions made as to the number of hours worked and how this should be divided throughout the day. A morning shift with a gap in the middle of the day and another shift later in the day was suggested. 8 hours per day in total.

· As it will be a 7-day a week position consider more than one person to give coverage. 

· Candidate will carry out Car Park Safe duties. 
· Weekend coverage to commence soon “Full time” coverage will commence Boxing Day through till Anniversary weekend. 
· There will be a dog warden down here during the summer, which will improve the dog situation. They are keen to make an example by prosecuting someone this year.
· Fairy Tern representative will also be working at the Cove. So will be good for them to all work in together. 
· The Board agreed there needs to be some flexibility in deciding how the role will best work. Management will need to start advertising soon. 
· A budget of up to $5000 was set for the role for the upcoming season; this includes the $1500 contributed by the Surf Club. 





 A. McCulloch / R.King Carried
Cabin Construction Time frame – 
· $120,000 budget per completed cabin.
· 4 more to be built by 2016 in the latest management plan. 
· Discussion around the cost. 
· They are 48sqm including deck. 
· 2 builders quotes have been received, and a quote from a cabin maker who would make off site & transfer here. 
· Two could be completed next year.  
· Suggested building two at the same time to gain lower cost. 
· Cabins have proven to be a good income earner and upgrade the whole campground. 
· Looking at May/June 2015. Timeframe is approximately 12-14 weeks to complete.
Motion to aim to build two cabins next year subject to budget capacity, to be confirmed in November. 
 A. McCulloch/ R. Pullan Carried
Board Membership 
· Waiting on DOC process

· Angus spoke to Sue Reed this afternoon she has confirmed that within a week she should have the appointments submission back from Hamilton ready to make appointments. Sue would like to meet with the Board prior to the next meeting. 
Sensitive Expenditure Policy Process – 
· Development – one of audit NZ recommendation is that this implemented they have a 40 page guidelines document which Angus is condensing and will circulate for consideration. 
· Examples of sensitive expenditure are vehicle use, sponsorship and board members dinner each year. 
· A return to the organisation must be shown without financial benefit to any one individual. 
· Website connection to read full document attached http://www.oag.govt.nz/2007/sensitive-expenditure 

Boat and Boat Parking Policy
· Both A McCulloch & P Baker have circulated draft polies to the Board prior to the meeting to be discussed.
· In depth discussion around alternative policies

· Concern expressed that the situation in the past gave some preferential treatment 

· Concern at impact on management

Motion that the amended policy below be adopted 

Boat and Boat Parking Policy
· Provision of camping space is the primary function of campground area of the reserve.

· Boat parking is ideally within the campsite otherwise under the direction of management. With the provsion that the site holder is responsible for apperance and maintenance of their site.
· Year round boat storage is not a function of the camp or reserve. No boats to be stored in camp between Easter and Labour Weekend. 
· Boat ramp is available for use, management is to ensure that access is controlled at all times. Vehicles and trailers are to be on the beach for launching and retrieval only (emergency vehicles excepted).

MOVED A. McCulloch/ R. Pullan (P.Baker against) Carried
In committee Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Consider Tenders
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: would be likely unreasonably to prejudice the commercial position of the person who supplied it Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2) 
This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons
Out of Committee 9:02
Resolution: Managers to get a third quote for a built on site & to request in writing the cost to build two cabins at once from those who have already provided a quote.
A. McCulloch / R.King Carried
Upcoming events on the reserve and local area 
Waipu Markets: First Saturday of the month, and second Sunday of the month.

Upcoming Surf Life Saving Events Waipu Cove SLSC
October 25th–Patrol season starts
Sunday 26th October: 11am-1pm: Junior Surf welcome, REGISTRATION & ‘Have a go’ Day
Sunday 2nd November: 10am- 12pm: Teach the Teacher Session

Sunday 9th November: Junior Surf Programme starts
Voluntary Patrols, weekends only 11.00–4.00pm October/November/March /April–11.00 - 5.00 December/January/February

Future Meetings – November 24th, December Xmas functionTBC

Meeting closed 9.06pm
Managers Report – October 2014
So far October has been a busier month, with school holidays and less rain seeing an increase in guests, in particular seeing more campers due to the better weather. A number of maintenance tasks have been and are still taking place, in preparation for Labour Weekend and the start of the summer season.

The shed development is now pretty well complete and ready for the Labour Weekend influx. All the tools, vehicles and cleaning products have been moved into the new shed and everything is nice and organised. The all-weather room now has internet and tv wired in, new furniture and a selection of games for campers entertainment. The grass around the outside of the shed and entertainment room is now growing nicely.  We are just waiting on the completion of the photo display “history of Waipu Cove” which will be finished before Labour Weekend.

The middle ablution block has had an internal paint, touching up areas that needed refreshing.

Greywater work is now complete. A few pipes were hit in the process but the bonus is, we also now have a record of where all power, plumbing and greywater are located within these areas of the camp.

Angus attended the meeting with WDC on 8th October regarding the change of rubbish tips hours. We will get an update from Angus on this at the October board meeting.

Since the last board meeting, Gary has completed an EMA management course, while Belinda and Lucy attended an Excel course to extend their skills with this software program. This is all part of each staff member’s individual development and training plan.

ASH 180 have vacated their site and are moving on to site 225. We are now working to regrass and repair the site in time for Christmas bookings.

We are in the process of organising meeting with Doc and NRC representatives regarding the ambassador position. They have indicated they are eager to work with us on this and coordinate efforts, as DOC have a Fairy Tern Warden and NRC a Dog Warden lined up for Waipu Cove this summer. As some of our ambassador’s areas of responsibility cover similar ground to the DOC and NRC wardens, it makes sense to collaborate on this.

We have now started to install new steel cabinets to replace the old rusted ones that were covering electrical equipment. Internal bus boards in one of the areas have so far been replaced in one area, with four more to go. We need to do this in order to comply with our EWOF.

The Bunkhouse has had some additions and alterations done recently including a new bunkroom added which will be called “Bunkroom 4” and will be on our reservations system in time for Labour Weekend. They have also created a covered outdoor area for bunkhouse guests which has improved the bunkroom appearance.

September 2014 Occupancy and Revenue.

As was the case with the previous couple of months YOY comparisons, cabin occupancy and revenue for September have increased when compared with September 2013. Once again this is due to an increase in groups using the cabins and the stay 3 pay 2 promotion. The site occupancy levels and revenue have remained very similar to the previous September.

	September 2014 Occupancy and Revenue.
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JOB DESCRIPTION:

The Reserve and Beach Ambassador, with guidance from the Managers, will be responsible for ensuring that users of the Waipu Cove Reserve and beachfront have a positive experience over the busy summer season. 

As there are a large number of the public utilizing the beach and reserve for a wide variety of recreational uses, the ambassadors’ role is primarily to provide relevant information, and to educate users - so that everyone can continue to enjoy what the beach and reserve have to offer without impacting negatively on others. 

Responsible to:

· Camp Waipu Cove Management

Working Relationship/Links to:

· Waipu Cove Reserve Users and the local community

· Waipu Cove Reserve Board

· Waipu Cove Surf Lifesaving Club Officials

· DOC Fairy Tern Warden

· NRC Dog Warden 

Responsibilities and Duties: 

· To provide reserve and beach users with information on the following issues:

· Dogs access and regulations

· Boat access and local marine information

· Dune restoration - including work that has been undertaken, and the importance of staying off the dunes

· Bird sanctuary – where it’s located and that it’s an area for breeding Fairy Terns

· Vehicle access and parking on the reserve

· Kai moana – the rules relating to catch size and daily limits 

· First aid – where help can be obtained

· Beach safety, including directing users to Surf Patrol where necessary 

· To encourage users to “Share with Care”, by using a helpful and informative approach to enable all those using the reserve and beach users to be considerate of others. The different recreational activities that occur in the area can have the potential to cause conflict, so the ambassador should encourage this “Share with Care” concept whenever possible

· To inform users of any other reserve rules and regulations as applicable

· To be a visible presence on the beach and reserve, continuously circulating within the designated “Ambassador Patrol” area and appearing approachable at all times. The supplied uniform must be worn at all times.

· To be proactive in approaching users who may need assistance, and not waiting to be approached.

· To escalate issues that can’t be resolved appropriately, to management directly as soon as possible. The ambassadors’ role is to inform, not deal with major conflict

· To liase with, and pass on any information as appropriate, to the DOC Fairy Tern Warden, NRC Dog Warden, The Waipu Cove Surf Life Saving Club, and Camp Waipu Cove, with regards to any issues that may concern them

· Hours of work will be Monday – Sunday daily, from 9am until 3pm, AND weekends outside of peak season 9am – 3pm.
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00

				Sep-14		35.18%		$   74.52		$   7,080.00		3.57%		$   27.96		$   3,692.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00

				Sep-14		35.18%		$   74.52		$   7,080.00		3.57%		$   27.96		$   3,692.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00

				Sep-14		35.18%		$   74.52		$   7,080.00		3.57%		$   27.96		$   3,692.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00

				Sep-14		35.18%		$   74.52		$   7,080.00		3.57%		$   27.96		$   3,692.00
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