WAIPU COVE RESERVE(S) BOARD

Monday 4th of November 2013 

7.00 pm Waipu Cove Surf Life Saving Club
ALL WELCOME
PUBLIC FORUM:  Nil

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. King, R. Pullan, 
N Buck (Minutes Secretary)

APOLOGIES:
None






A. McCulloch/ P. Baker Carried
ATTENDING: Ivan McCabe, L. Fernee, K. Baker



 
MINUTES OF THE LAST MEETING: 23rd September 2013 

A. McCulloch/ R. Pullan Carried
Minutes of the last meeting as circulated and published
MATTERS ARISING: None  
CORRESPONDENCE:

Inwards
25 Sept
P. Murray via office

Maximum length of service for Board Members






Advised to enquire of DOC
15 Oct 

B. Ashbridge (DOC)

ASH Consent list



R. Stolwerk (WCSLSC)        
Request assistance with cost of life guards

16 Oct 

J. Draper


Financial report for September 2013
28 Oct

Wet’n’Wild Water Slides
Water Slide Event

Outwards
11 Oct 

G & D Moore
Site 67

Moved: inwards correspondence be received and outwards approved 

A McCulloch/ R. Pullan Carried

REPORTS:

· Financial Report (attached)




A. McCulloch/ R. King Carried
· Management report (attached) – Golf Group last September buoyed the figures so down this year







J. Henderson/ R. Pullan Carried
· Surf Club Liaison – Ivan McCabe Labour weekend was quiet. The club has new people involved including a nurse that will assist in the first aid room and a younger group of people. The young group are keen on setting up small events to attract children to the club. The involvement of the nurse has highlighted the need to update vital equipment in the first aid room. 
The bunkhouse has now been completed and there are already bookings. 
Cuts in the patrol by the National Surf Club means the hours of paid surf patrols would be cut. The Board has agreed like last year to meet the shortfall. 
Ivan McCabe will look into the Surf Clubs sponsorship terms and whether the money is nationally pooled or if the sponsorship can remain local. Essential items needed to modernize the first aid equipment will be listed and reviewed by the Board, as this will be of benefit to the campers and people using the Waipu Cove Reserve. 
GENERAL BUSINESS: 

· Dune and beach monitoring –Day Reserve Rubbish - Trial to go ahead in conjunction with the Whangarei District Council from December – April, flyers will be distributed around the Waipu Cove this week and the information will be forwarded to Marilyn Cox of Bream Bay News for a press release. All bins around the reserve will be removed, with one remaining near the doorof the Dairy for shop only rubbish, which will be emptied by the camp staff. 
· Budget Planning – Draft 5 year projection discussed at length. L. Judd offered to assist the managers on information to be added to the projection. Including allowance for ASH attrition, inflation, outstanding creditors, expenses – drainage, cabins, roading, washers, dryers. Fees for following year traditionally announced in the December newsletter to allow people plenty of time to make any decisions necessary.
Moved: Annual site fees remain the same


P. Baker/ R. King

Point of order: Motion out of order as there is perceived Conflict of interest P. Baker is an ASH, A. McCulloch has a luxury beach rental property, R. King has a bed and breakfast in the Waipu area. 

Stood down all 3 left the meeting.
Moved: that all fees be held for the coming year but after this fees for ASH and casual rates to be benchmarked against comparative camp grounds.

J. Henderson/ R. Pullan Carried
The 3 Board members returned and I. McCabe departed the meeting 8.15 pm

· Shed Development – Implementation to continue dependent on funds, cost of staging sections also to be looked at. 3 Quotes have been requested, approval to go ahead with best quote.
· Board Newsletter draft to be typed up.
· Upcoming events on the reserve and local area – 
· Water Slide Event - Northern car park – 2 days
Moved: Trial it this year, after event camp managers to report back to the Board. Suggest a donation be made by Wet’n’Wild Slides to the Waipu Cove Life Saving Club.
· Waipu Markets; First Saturday of the month, and second Sunday of the month. 
· Future Meetings – 2nd December 2013, Christmas dinner to be confirmed.

IN COMMITTEE: 8.15 p.m.






L. Judd/ R. Pullan Carried

Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Individuals 
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Individuals not wanting to be identified Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons
OUT OF COMMITTEE: 8.24 p.m.





 L. Judd/ R. Pullan Carried

Note: Costs awarded by Employment Relations Tribunal have been received.
Meeting closed at 8.30 p.m.

Financial Report

September 2013 Operating Results:
Revenues for the month are $63K; up 24% on September 2012.

Expenses at $50K were down 37% to the prior year resulting in a $13K operating surplus.

September 2013 Year to date:
For the three months to date, revenues are $165K; 13% better than last year with casual site fees up 56%.

Expenses are $184K; down 26% compared to 2012.

Net loss of $19K. Last year the loss was $102K, so we are trading well ahead.

Full year ending June 2014 forecast is to achieve a $126K net surplus. This figure would be a 15% margin on sales.

John Henderson
Manager’s Report – October 2013.

General:

Things have started to pick up noticeably in October, with the school holidays seeing good occupancy in the cabins. This has continued throughout the month. Site occupancy has also increased with the warmer weather more conducive to camping in general. Labour weekend bookings are looking good, so long as the weather behaves we expect good occupancy levels.

The onehunga weed was sprayed late September, which has eradicated most of the prickles. The rest are slowly but surely disappearing.

The new rubbish truck has been purchased and arrived mid October. We have had a new tray fabricated for it, and it has arrived back in time ready for Labour weekend.

Earlier in the month the two Springfree trampolines arrived, and have been very popular with campers so far. These are the safest and sturdiest trampolines on the market, designed in NZ and have won numerous worldwide design awards.

Resource consent for the shed development has now been granted. The job is now out for pricing and building consent has been lodged. We anticipate commencing work between April – June 2014.

The surf club have (in particular Ivan) have been working to get the bunkhouse accommodation all fitted out and ready for use. Locks, signage, renovations etc are all complete and it has now been loaded onto the Camp Waipu Cove website booking engine. It will be available for booking from 26th December onwards.

Preparations have commenced for the Christmas period including ordering of stock etc, so that we will be organised well ahead of time.

This month we have appointed a casual receptionist, Pam, who will assist over the busy summer period. She will also work on an “as-needed” basis when things quieten down. We advertised in the Bream Bay News and received almost 20 applications of a high standard.

The first stage of grey water drains have been laid at sites 100 – 108. The remaining sites without greywater will be done in further stages over the next couple of years.

ASH agreements have been approved by DOC and can be collected from the camp office

We are conducting a written customer satisfaction survey over Labour weekend. Once we receive all the surveys back we will collate and forward the results to the board for their review.

Occupancy for September:
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Maintenance:

Enviropest have completed a pest spray of all camp buildings this month.

ASH Site #85 has departed and ground repairs are taking place. It should be grassed again in time for the busy Christmas period.

The boat ramp has been levelled which should hopefully make it easier for boaties to get on and off the beach

We have undertaken preventative maintenance in all the ablution blocks in time for the Labour Weekend crowd

Anton and Lucy
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00
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