WAIPU COVE RESERVE(S) BOARD
Minutes of Meeting Monday 4th of February 2013 
7.06 pm Waipu Cove Surf Life Saving Club
PUBLIC FORUM:  Nil

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. King
APOLOGIES: N Buck (Minutes Secretary) Moved J Henderson/P Baker carried
ATTENDING:K Baker, L Fernee and A Trist
MINUTES OF THE LAST MEETING: 23 November 2012 taken as published on website, Moved A McCulloch/J Henderson carried
MATTERS ARISING: P Baker asked for clarification on timing of correspondence in relation to meetings. L Judd replied that correspondence that received before the cut off date was included in that meeting.
CORRESPONDENCE:

Inwards
18 Nov

G Shanaghan 

Rights to speak at the next meeting
22 Nov

J Draper

WCRB October 2012 financial report
24 Nov

M Bell


Request information from DOC letter read aloud WCRB Meeting23/11/12
26 Nov

M Bell


Request copy of DOC letter

26 Nov

N Strom

Rates for 2013/14

28 Nov

G. Hurley 

St. John – request for bank details

29 Nov

M. Wright

Powerkarts NZ Sales pitch.  To be dealt with in General Business
03 Dec

L & S Vague

Query October letter – ie. Increase of ASH days per year

10 Dec

L & S Vague

Query October letter – ie. Increase of ASH days per year



R & P Murray

Security – recent break ins. See below #1
12 Dec

J-C Perquin

NRC - water testing at the Waipu Cove Stream.

05 Jan

J Draper

WCRB November 2012 financial report

07 Jan

J Draper

WCRB November 2012 financial report - amended

09 Jan

A McKenty

Request to share site holder names. See below #2
11 Jan

L Lilburne

Expression of interest in how to gain a ASH See below #3
13 Jan

B Ashbridge

Request - Managers Accommodation Dispensation when time allows.
14 Jan

B Ashbridge

Applications for New Board appointees. To be dealt with in committee
16 Jan

Shaughan Anderson
Doc – statement of interest. 
18 Jan

R Stolwerk

Application - ONE paid week for surf life saving patrols at Waipu Cove. Discussed and moved that in recognition of the benefit derived by campers that a payment covering 2 weeks paid lifeguard cover be made. moved J Henderson/R King carried
23 Jan

G Shanaghan

Request to speak withdrawn. OIA Request.

26 Jan

J Draper

WCRB Financial Report Dec 2012
30 Jan

M & R Forrester
Expression of interest permanent site and storage. See below #4
Outwards
(27/08            B Ashbridge              
02/07/2012 – Request for Managers Accommodation Dispensation)
18 Nov

G Shanaghan 

Request to speak at the next meeting forwarded

24 Nov

M Bell


Request DOC letter – referred to Minutes

27 Nov

J. Bellinger

Northland Regional Council – Water testing Waipu Cove Stream

03 Dec

M Bell


DOC letter forwarded as per request –(less 2 page list of ASH)

03 Dec

J-C Perquin

NRC - water testing at the Waipu Cove Stream
03 Dec

J Draper

Forwarded G. Hurley, St. John – request for bank details

09 Jan

A McKenty

Response after next Board meeting
10 Jan

A Carvell 

WDC – Waipu Stream sand movement

11 Jan

L Lilburne

Expression of interest in how to gain a ASH

14 Jan

B Ashbridge

Applications for New Board appointees forwarded to Board
11 Dec

L & S Vague

Query October letter – ie. Increase of ASH days per year See below#5
22 Jan

A McKenty

Informed of next board meeting date.
23 Jan

G Shanaghan

Request to speak 
 #1 Thank you for your letter re security. We are concerned at any such break-ins and an upgrade of the security camera network is underway. The Board has given management the task to look into security and we expect that the managers will come back with a planned approach to the requirements which may include the lighting to which you refer. Moved that we respond as above A McCulloch/J Henderson carried
#2 The Board has had a policy of non transfer of annual site holdings for a number of years now and of ensuring the terms of the agreement are by all parties. If an AS Holder is no longer able to meet the terms then that site is relinquished and becomes a casual site which is then available to the general public. This policy is based on the fact that there is a very high level of interest in obtaining an ASH and we are in the process of reducing the number of annual site holdings. Having said that the Board is prepared to consider special circumstances on a case by case basis to allow an additional person who is listed on the agreement to assist a single ASH holder to achieve their 30 days. Moved that we respond as above J Henderson/P Baker carried
#3 Yes, there is a high level of interest in Annual Sites (for that reason there is no waiting list kept). If in the future there is the opportunity to allocate any Annual Sites there will be a publicly advertised ballot. At present no new Annual Sites are being allocated and as existing ones become vacant they are being converted to casual sites. The policy is based on the need to increase public accessibility to the camping ground. Moved that we respond as above A McCulloch/J Henderson carried
#4 Yes, there is a high level of interest in Annual Sites (for that reason there is no waiting list kept). If in the future there is the opportunity to allocate any Annual Sites there will be a publically advertised ballot. At present no new Annual Sites are being allocated and as existing ones become vacant they are being converted to casual sites. The policy is based on the need to increase public accessibility to the camping ground. No we do not provide storage. Moved that we respond as above A McCulloch/J Henderson carried
#5 The Board does not see the 75 days included in the annual fee as an “unfair limit”. After extensive research and comparisons with the casual rates and also rates charged at other campgrounds we see that the ASH fee at Waipu Cove represents exceptional value. The ability to have up to six people from a family list staying at any one time in such a prime location and the exclusive use of the site year round is a unique privilege. The Board has been tasked with ensuring that greater accessibility to the Waipu Cove Reserve is afforded the general public. We also need to develop an equitable system for allocation of annual sites. We are glad you make the most of your opportunities at Camp Waipu Cove. Moved that we respond as above A McCulloch/R King carried (P Baker abstained)
Amendment to remove second to last sentence as giving information not asked for. Moved P Baker/J Henderson carried
Moved inwards correspondence be received and outwards approved A McCulloch/J Henderson carried.
REPORTS:

· Financial Report (attached) P Baker queried the Budget vs forecast methodology J Henderson answered highlighting importance of YOY actuals. Discussion around our present Financial EOY (advised by J Draper that it is a fixed requirement) J Henderson noted that with the improved reporting in place now we will see closer alignment in the future. Moved that Financial report be received J Henderson/A McCulloch
· Management report (attached)  Discussion re “May 1 Booking Day” agreed that after this calendar year campers will be able to rebook (upon paying 50% deposit) on their departure for the following season. Drainage issues to be discussed in General Business. Moved that the Managers report be accepted L Judd/J Henderson carried
· P Baker moved that the Managers be commended on their performance to date. /L Judd carried

· Surf Club Liaison - no report received.
GENERAL BUSINESS: 
· Dune and beach monitoring  - Managers, J Henderson, P Baker and A McCulloch met with S Anderson re over dune access-ways. He covered best practice, factors that needed to be considered and Resource Consent procedures. A McCulloch to contact S Anderson to seek assistance in preparing engineering drawings and Resource Consent application, with the aim of management being able to organise construction of one this year at “the Pines” accessway
· Waipu Cove stream management/– WDC has applied for Open Resource Consent to be able to clear build up of sand from “neck” of stream. Awaiting outcome of application. 
· WCSLSC Surf Patrol funds covered in correspondence.
· Future developments – 
· Grey water update, P Baker reported on progress, advised that it would be opportune to resolve some stormwater issues at the same time. A McCulloch commented on the desirability of completing the work by July on account of ground conditions. L Judd directed the Managers to proceed with finalizing planning (P Baker to pass on contacts)
· New shed developments. Discussion around the draft plan of Activity/Meeting Room Equipment Shed. Managers reported that the shed needs to be 4 Bay and that a Dangerous Goods store is needed. Managers to continue refining plan for Board approval.
· Camp sites flooding see above.
· Future Annual Site allocation. Our Policy as at 28th March 2011
Moved for the following policy – ‘IF’ the Board decides to make available an annual site holding it will be widely advertised for applications to enter a ballot, and will be done annually M. Scott/ R. King Carried
 Policy statements are scattered throughout minutes P Baker recommended that they are all pulled together and published in one place on the website. He also commented that a lot of people use the website.
· Share site holder names – joint names, changes to names - at discretion of Board dealt with in correspondence
· Newsletter – posted to web and printed.
· Power Cart  Managers exploring options for staff use on site
· Request to add Plaque to Bench. A request to add a memorial plaque to a bench on the dune line has been received. Following discussion it was agreed to reply to the request that they are welcome to donate a suitable bench to the reserve. That they submit a plan for the Board’s approval and meet the costs of installation.
· Upcoming events on the reserve and local area – Waipu Markets; First Saturday of the month, and second Sunday of the month. 
· Next Meeting Feb 25th
· Future Meetings Mar 25th, Apr 29th, May 27th, Jun 24th, Jul 29th, Aug 25th and AGM, Sep 23rd, Oct 28th, Nov 25th. Dates are TBC
IN COMMITTEE: 8.35 

Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Correspondence
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Inwards correspondence Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons

All members of the Public left the Board moved into committee

9.14 Board came out of committee

The Board resolved that L Judd would reply to B Ashbridge requesting more information for consideration.

9.19 Meeting Closed
Managers Report – December 2012/January 2013

A very busy December and January, helped along by generally good weather, apart from catching the tail-end of the stormy weather from Cyclone Evan just before the New Year. Overall, the Christmas holiday period went very well for the camp, with higher occupancy than for the same time the previous year. 

General:

Annual pest control/spraying throughout the camp completed in early December. There are (according to those that were there here last year) noticeably less insects in the ablutions blocks this year.

Material hand towels were installed in Rum Row prior xmas and have been greatly received by campers. We will be running power into Rum Row in the coming months which will enable us to install air towels (and also another internet router to help IAC coverage) in these toilets.

We would like to thank the Waipu Cove Surf Lifesaving Club, who in conjunction with the WDC have patrolled the public car park and northern car park as part of the council’s Park Safe initiative. Volunteers from the surf club patrolled the car parks during peak times, with the idea being to prevent or report suspicious behaviour. There were no reports of car break-ins during this time, so a good result.

Qualmark assessment took place in early December and saw the camp retaining its 4 star rating and Enviro Bronze award. There was a notable increase in our grading percentages in a number of areas of the operation, moving us closer to hopefully obtaining a 4.5 star rating in the future.

The portacom has been sold to St Johns in Mangawhai, and was relocated off-site in early December. This freed up one extra powered site (site 220) which was consistently booked throughout the summer.

ASH sites 243 and 169 vacated their site prior to Xmas, 243 was able to be used as a casual site over the summer.

There was an issue with the sea weed in the stream that was washed up stream and did not flush out again. This caused the sea weed to stagnate and rot, resulting in an extremely bad smell in this area, that depending on the wind direction, also affected much of the Cove. A number of people (understandably) mistakenly thought that the odour was due to some kind of sewage leak, as the smell was so bad. After conversations with the council, a meeting was scheduled on the 15th of January, attended by the camp, board members, DOC, WDC and NRC. The aim was to find ways of dealing with the issue proactively if the weed reappears. All parties agreed on a plan of action going forward, this is being put into place.

A meeting was had with DOC the same day to discuss our current dune restoration efforts, and to look at additional ways to protect the dunes. It has been highlighted that a second fence along the beach adjacent to the middle playground needs to be erected, to stop children using the dunes to go from the playground to the beach and vice versa.

The disabled toilet in the men’s publics was deliberately set on fire on the 22nd of December. There was significant fire and smoke damage, we have had insurance assessors and builders to look at the damage and repairs have commenced. The men’s toilets will need to be closed down for approximately a week to resurface the floor, and repaint the entire inside of the block. The culprit has not yet been caught, although we have security camera footage of the likely suspect which has been forwarded on to the police.

There have been a number of comments put forward by casual campers about the possibility of rebooking their site for next year on departure this year, rather than waiting to receive a preferential email in April. Under the current system, sites booked to arrive between the 25th and 31st Dec, receive an email giving them first right of refusal on the same site for the same dates the following year. Other bookings that arrive after this time do not get this privilege - they have to wait till 1st of May to rebook. We would favour doing away with the current system and just allowing xmas campers (whatever date they arrive and depart) to be able to rebook (and pay a deposit) for the following year on departure (or during their stay) as this would save a lot of time for all concerned.

Actual occupancy for December:

Cabins: 66.12% occupancy, with an average rate of $111.37 per night. 
Powered/non-powered sites: 32.86% occupancy, with an average rate of $47.01 per night. 
Last year cabins 56.80% @$105.53 

Last year camp sites 29.17% @ $46.72

Forecast Occupancy for January:

•
Cabins: 91.5% occupancy, with an average rate of $149.16 per night. 
•
Powered/non-powered sites:  88.61% occupancy, with an average rate of $52.00 per night. 
•
Last year cabins 90.7%@ $145.22 

•
Last year camp sites 83.18% @ $48.72
Forecast Occupancy for February:

•
Cabins: 79.91 % occupancy, with an average rate of $90.00 per night. 
•
Powered/non-powered sites:  30.01% occupancy, with an average rate of $45.00 per night. 
•
Last year cabins 76.78%@ $80.05

•
Last year camp sites 27.65% @ $42.54
Maintenance:
Five wire and batons fencing was completed up the north end of the camp, prior to xmas.

Three speed humps were installed down the roading to the south end of the camp, along with a pedestrian crossing near the fence line of the Waipu Cove Resort Motel. This has slowed down traffic along this road during the busy season.

Planting complete on the dune areas, four more trays have been delivered in the last couple of weeks which will be planted in the coming weeks.

Access walkway which runs between neighbouring properties and sites 8-11, has been operational  over the busy period, but still has a little work to complete the job, which will be done during February. It has served its purpose well, preventing the usual friction that had existed between those camping on these sites and the neighbours wanting access to the beach via the camp.

The old concrete bbq has been removed from the reserve

Hayman construction will be back to fix the toilet height in the north block once things quieten down in the camp

Taps in the north block will be replaced with more user friendly taps, so that children and the elderly etc are able to use more easily

Site 87 and 86 have ongoing drainage issues which will need to be resolved asap prior to next summer, as it is causing flooding problems for campers during wet weather. Also sites 121 and 119 need to be levelled.

Kind regards,

Anton and Lucy

Financial Report

December Yr to date 2012 vs last Yr
ASH income up 9%

Casual up 13%

Total revenue up 12%

Expenses up 25% due to increased spending on Repairs & Maintenance, costs associated with the change of Managers, and accruals for the new 3% Reserve for Replacement Fund which now sits at $6.6K for future needs.

We are running a Yr to date operating deficit of $31K vs $10K surplus last yr. However, December net income was up 50% and Yr end June 2013 is forecast to come in at $28K surplus.

John Henderson
