WAIPU COVE RESERVE(S) BOARD

Monday 24th February 2014 

7.00 pm Waipu Cove Surf Life Saving Club

ALL WELCOME

PUBLIC FORUM:  None
PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. King, 

R. Pullan. E. Walker (Minutes Secretary)

APOLOGIES:
L. Fernee, A. Trist      J. Henderson/ P. Baker Carried







ATTENDING: K.Baker, I. McCabe
MINUTES OF THE LAST MEETING: 27th January 2014 


Minutes of the last meeting as published and circulated    A. McCulloch/ R. King Carried
MATTERS ARISING: None  
CORRESPONDENCE:
Inwards

5 Feb

NRC

Reply re Thundercats (1. See below)

11Feb

Laura Shaft
Cancellation notice for educational day due to another event being held.
Outwards

28 Jan

Vic Albon  
Referred to NRC

28 Jan 
NRC

Obtain approval for future thundercat racing events (2. See below)
28 Jan 
WDC

Request for action to remove rotting weed (3. See below)











1. The Maritime Officer from the Northland Regional Council has replied saying that they give authorization for the Thundercat Racing Association to hold their events so long as they comply with outlined criteria; and that vehicle access and parking come under the jurisdiction of either the Whangarei District Council or the WCRB.
2. A discussion was held regarding the Thundercat Racing Association obtaining approval for future events from the camp managers (eg. time of day event held, tides, rubbish management), and to also liaise with the WCSLSC. 
3. The rotting weed issue has presently subsided. There was a discussion around digging a deeper channel in the stream in future to assist with flushing out weed.
Moved: inwards correspondence be received and outwards approved 

A. McCulloch/ J. Henderson  Carried

REPORTS:

· Financial Report (attached)


L. Judd/ A. McCulloch Carried
· Management report (attached)

P.Baker/ R. King Carried
· Surf Club Liaison – I. McCabe – Business as usual. A discussion was held regarding the surf club being part of the same security network as the camp.
 GENERAL BUSINESS: 

· Dune and beach monitoring – Board members and camp managers will inspect the large pile of sand that is a ‘buffer’and the bare patch around steps at Southern end of beach, and the options to redistribute the sand.
· Internet access – There have been complaints that the internet connection at the campground is weak, and this is also effecting digital TV. Camp managers are to review internet access and make recommendations. 

· New Shed development- Quotes received and contractor has been finalised.
· Beach access via the boat ramp a new sign has been made to replace the existing one. 
· No rubbish bins on the reserve have been working very well, and the area is looking cleaner.
· Upcoming events on the reserve and local area – Waipu Markets; First Saturday of the month, and second Sunday of the month. ‘Fish Fry’ event March 9th http://thecovefishfry.blogspot.co.nz. Whale Rescue Training: At Waipu Surf Club 10am- 2pm, 1st March. Bookings essential. Contact Fiona Watson 4703365.
Future Meetings – 
March 24th, April 28th  (TBC), May 26th (TBC), June 23rd, July 28 (TBC)
MEETING CLOSED 7.55 pm
Finance Report January 2014
Revenue 
January month revenue $200.4K - up 17% on last year.

Year to Date - up 15%.

Expenses
Expenses for the month up 1% on last year.

Year to Date - down 6%.

Surplus
$131K - up 27% on January 2013.

Year to date surplus $188K - up $116K on same period last year.

Forecast - Full year ending June 2014 

To come in at $195K surplus.

A strong performance from Anton & Lucy both in terms of revenue growth and expense control.
J. Henderson
Manager’s Report – February 2014.

General:
February has been up and down weather-wise with bad weather over Waitangi weekend putting a dampener on camping for many.  This has been a busy month for school groups,  and still a lot of demand for the cabins. 

A wet and windy Waitangi weekend saw a number of campers cancel their bookings, which resulted in the camp not being at 100% occupancy. We had been fully booked leading up to Waitangi weekend, and had the weather been better we would have likely stayed at 100% occupancy. Fortunately due to our policy of taking a 50% deposit on all bookings, we will have protected ourselves to some degree.

The new John Deere mower has been ordered, which will arrive in the next couple of weeks.

We have ordered the new boat ramp sign (which outlines general boating/marine safety, and provides local information) which will be installed in next couple of weeks next to the boat ramp entrance.

All quotes have now been submitted for the shed development, so we are currently in process of making a decision on which contractor will undertake the work. We are also preparing for the removal of the shed, and organising some temporary alternative storage for the camp equipment while the build takes place.

Over the next couple of months we will be finalising the next parts of the camp to have greywater drainage connections.

We have had a new VDSL line installed this month that will make internet connection around the camp three times faster.

Occupancy for February 2014:

[image: image1.png]100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Cabin Occupancy %

I Z

—2011/2012

2012/2013






[image: image2.png]Revenue - Cabins (monthly)

$45,000.00
$40,000.00
$35,000.00 /
$30,000.00 //
$25,000.00 //
$20,000.00 /
$1500000 =\ y/
$10,000.00 - —2013/2014
$5,000.00 -
$- T : : . . ; ; ! i i !
("Q’d\\@‘& VQ{\ e \"\ﬁ § & ég,oé ¢ ¢ ‘&f‘
& Y& @






[image: image3.png]Site Occupancy %

95.00%

90.00%

85.00%

80.00%

75.00%

70.00%

65.00%

60.00%

55.00%

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

——2012/2013

——2013/2014






[image: image4.png]$200,000.00

$190,000.00 -

$180,000.00

$170,000.00

$160,000.00
$150,000.00

$140,000.00

$130,000.00
$120,000.00

$110,000.00

$100,000.00

$90,000.00

$80,000.00
$70,000.00

$60,000.00

$50,000.00
$40,000.00

$30,000.00

$20,000.00 -
$10,000.00 -

2012/2013
——2013/2014





Kind regards,

Anton and Lucy
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		40,579.00		88.95%		$51.93		$181,878.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		40,579.00		88.95%		$51.93		$181,878.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		40,579.00		88.95%		$51.93		$181,878.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		40,579.00		88.95%		$51.93		$181,878.00
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