WAIPU COVE RESERVE(S) BOARD

Monday 22nd September 2014
7.00pm Waipu Surf Life Saving  Club
ALL WELCOME

PUBLIC FORUM:  None
PRESENT: A. McCulloch (Secretary), P. Baker, R. Pullan, R. King, 
E. Walker (Minutes Secretary)
APOLOGIES: L. Judd (Chair) 



A. McCulloch/ P. Baker Carried
ATTENDING: L. & A. Trist (Camp Managers), K. Baker, R. Stolwerk, E. & D. Harrington, G. Stephens
A. McCulloch standing in as Chair






MINUTES OF THE LAST MEETING: 24th August 2014


Minutes of the last meeting as published and circulated    


A. McCulloch/ R. King Carried
MATTERS ARISING: None  
CORRESPONDENCE:
Inwards:

25/8/14 Marie Power Camping enquiry (forwarded to camp managers)
31/8/14 R. Stowerk Upcoming events for Waipu Cove SLSC
3/9/14 Bream Bay News Ltd Invoice for AGM ad
9/9/14 Laura Shaft (NRC) Notifying Board of NZ Coastal Conference and oral paper confirmation
15/9/14 Swann family Seeking reply to previous request. 

22/9/14 Laura Shaft (NRC) Notes from Jim Dahm’s visit to reserve ‘Economos Report’. This is to be put up on Camp Waipu Cove Website and Facebook page.
Outwards 
6/9/14 John Draper Invoice from Northern Advocate for AGM Ad
16/9/14 Swann family Response from board and apology for missed communication.

16/9/14 Laura Shaft Confirming attendance to NZ Coastal Conference at WCRB meeting

Moved: Inwards correspondence be received and outwards approved 
A. McCulloch/R. Pullan Carried
REPORTS:
· Financial Report (attached)






Discussed the payment schedule (monthly payments from creditors) approved for payment.








R. King/R. Pullan Carried
· Management Report (attached)




A. McCulloch/ P. Baker Carried
· Surf Club Report (R. Stolwerk) 
· New owners of Two Fish Café are sponsoring WSLSC a beast

· Received the Casualty Couch

· A bunkroom is being extended out to accommodate an awning, and a fourth bunkroom is being built.

· R. Stolwerk attended the National SLSC AGM

· Haven’t progressed with container proposal as awaiting for the equipment from overseas . A request from the board was made for a plan before peak season.

· Note a few date changes to WSLS events

GENERAL BUSINESS: 
Dune and beach monitoring: 

· Dune planting day with Waipu Primary School was held on 11th September. Bream Bay News attended this event.

· NZ Coastal Conference 18-21st November: Angus able to attend on the 19th and will talk to L. Shaft to see if the combined presentation can occur on that day. $200 conference fee to be paid by WCRB. (WCRB, NRC, WCSLSC  Presentation abstact attached)
P. Baker/ R. Pullan Carried
· Waipu Cove Reserve Ambassador: Collaborating with the Surf Club to find a suitable person to provide information to Reserve users on Dune restoration, Dog access to the reserve, Bird Sanctuary, Boat access, Vehicle access, Kai moana, Summer Safe Carpark To enable and encourage users to Share with Care. Required on weekends, and from around Christmas to Auckland Anniversary. The camp managers are to draft up a job description for this paid role for next WCRB meeting.







A. McCulloch/ R. Pullan Carried

Cabins Camp managers awaiting on quotes from builders. Held over till next board meeting.
Boat and Boat Parking Policy. Discussion was held around previously distributed draft policy. Concern was expressed as to whether the camp ground has a role as a storage facility. A resolution has not yet been reached. P. Baker is to draft up an alternative policy for comparison.
P. Baker/ A. McCulloch Carried
Aligning ASH agreements with financial year. ASH Alignment to take place as outlined by camp managers with 2015/2016 being 14 month term


A. McCulloch/ R. King Carried
The camp managers also discussed the issues they're having with the local rubbish tip and it’s opening hours. There may be an option to obtain a key to the tip. There is a meeting on 8th Oct which a representative from the board or camp may attend
In Committee 8.03pm

In committee Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Individuals 
The general subject matter of each matter to be considered while the public is excluded, the reason for .passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Individuals not wanting to be identified Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2) 
This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as  the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons
R Pullan/A McCulloch Carried
Out of Committee 8.30pm 
Resolution: The WCRB appreciated E. & D. Harrington for informing the board of their proposal.








A. McCulloch/ R. Pullan Carried
Meeting Closed 8.31pm

Future Meetings – October 20th, November 24th, December Xmas function TBC

Upcoming events on the reserve and local area 
· Waipu Markets: First Saturday of the month, and second Sunday of the month.

Upcoming Surf Life Saving Events Waipu Cove SLSC
October 12th – Next WCSLSC Committee meeting 1pm

October 19th- Mass Refresher 10-12.00 at Waipu Cove SLSC

October 25th (Labour weekend) –Patrol season starts
October 26th- WCSLSC Open Day 11am- 4pm, Junior Surf registration 11am-1pm, Mass Refresher for Surf Lifeguards 1-3pm
Voluntary Patrols, weekends only 11.00–4.00pm October/November/March /April–11.00 - 5.00 December/January/February

Regional Lifeguard Service, weekdays 10.00–6.00pm. December 22nd – January 30th

Advance notice:
January 17th  - SLS Northern Region Junior Surf Carnival at Waipu Cove – expect between 400 – 600 U14 children, plus parents/officials depending on weather.

January 18th - SLS Northern Region  IRB Carnival at Waipu Cove - approximately 250 including competitors/supporters/officials

	
	August 2014
	August 2013
	Year end 2014
	Year-end forecast 2015
	Comments

	Revenue
	$51,027
	$47,180
	$1,036,608
	$1,019,442
	Revenue up 8% compared to August LY

	Payroll
	$26,122
	$20,770
	$335,082
	$339,062
	staff leave liability included but not in LY, increased wages as cabin occupancy doubled compared to LY and additional work required around the camp

	Expenses
	$56,466
	$68,031
	$838,314
	$858,966
	17% saving compared to August LY

	Surplus/deficit
	$(5,438)
	$(20,850)
	$198,294
 
	$160,476
 
	Deficit $15k less than August LY


Financial report July 2014
Revenue month
Revenue up 8% on LYdue to stay 3 pay 2 promotion and also a number of rugby groups using the surf club and cabins 
Expenses month
Saving of 17% on last August mainly attributed to no legal fee’s incurred this year.

Regards

Anton

Manager’s Report – September 2014

September has been a productive month around the camp with more pre-summer work taking place. We have had more sports groups through (including several more Northland Rugby groups) as well as a caravan club.

We had a meeting with WDC (John Langford and Andrew Cavell) regarding our concerns about the proposed new reduced rubbish tip hours. The council will make a decision on the outcome on the 8th of October, but they do understand our need to have access to the tip to dispose of our rubbish and recycling seven days a week over the busy summer period.

Our receptionist Belinda has taken on the responsibility of being our designated Health and Safety Coordinator. She has attended an EMA Health and Safety Representative course at the end of August to give her the training she needs for the role. She will work with management to drive health and safety processes and policies.

Grey water work has now commenced, and is expected to be finished by the end of September.  All ASH have now been advised via email of what is happening, and that it will be compulsory to be connected into the greywater system.

The planting day with Waipu Primary students on the 11th September went very well. There were 100 students and 20 parents and teachers, and they all did a great job planting 1800 plants.  Marilyn Cox attended and took some photos for the Bream Bay News. We had a sausage sizzle at the end to thank the kids, teachers and parents for their hard work. A big thank-you to Angus for coming and helping and bringing lots of spades, as well as Rick and Angela Stolwerk from WCSLSC, and Laura Shaft from NRC for their help on the day.

We have the Onehunga weed due to be sprayed end of September, so that the grounds are as prickle-free as possible for the summer.

The shed development is almost complete, by the time we are having this meeting it will be completed and getting fitted out with furniture etc. We will be able to have our next reserve board meeting (October) in the all-weather room instead of the surf club.

                                                           August Occupancy and Revenue:
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The cabin revenue and occupancies for August 2014 have more than doubled compared with the previous August. This is once again due to the stay 3 pay 2 promotion, and to more groups utilising the cabins in conjunction with the surf club. Site revenue and occupancy have once again remained at similar levels to the previous August.

Laura Shaft1, Rick Stolwerk2, Angus McCulloch3, 1Northland Regional Council, 2Waipu Cove Surf Life Saving Club, 3Waipu Cove Reserve Board.

Waipu Cove community dune restoration project

The Waipu Cove dune restoration project is a collaborative venture between Waipu Cove Reserve Board, Waipu Cove Surf Life Saving Club and Northland Regional Council CoastCare.  The aim of the project has been to restore natural defences against coastal hazards whilst maintaining and enhancing the recreation opportunities of the beach and reserve. 

The Waipu Cove Reserve Board is a non-profit voluntary entity with all revenue from the camp ground and other activities used to fund maintenance and improvements in the camp and public reserve.  The Northland Regional Council CoastCare programme was set up in 2005 to help protect and restore Northland’s coastal sand dunes by supporting community based CoastCare groups to undertake dune restoration.   

The basic methodology of the latest phase of dune restoration at Waipu Cove is to reshape the bank back to match the natural dune profile north and removing historic fill material.  The upper part of this newly formed dune is then planted intensively with the native sand-binders spinifex (Spinifex sericeus) and pingao (Ficinia nodosa).  Accompanying this are education, signage, fencing, and provision of accessways.  The reshaping back of the dune into the grassed reserve has been counteracted by infilling behind the reserve to move it landward.

lauras@nrc.govt.nz 
_1346178629.xls
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00

				Sep-14

				Oct-14

				Nov-14

				Dec-14

						September

						October

						November

						December

						January

						February

						March

						April

						May

						June

						July

						August





Sheet2

		



2011/2012

2012/2013

Revenue - Sites (monthly)



Cabin Occupancy %

		





Cabin Occupancy %

		0.2211		0.1774

		0.2714		0.4541

		0.29		0.4677

		0.4714		0.48

		0.568		0.6612

		0.907		0.9274

		0.7678		0.8303

		0.5766		0.8185

		0.458		0.5291

		0.1612		0.306

		0.1958		0.2166

		0.116		0.3064



2011/2012

2012/2013

Cabin Occupancy %



Site Occupancy %

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March

		April		April

		May		May

		June		June

		July		July

		August		August



2012/2013

2013/2014

Cabin Occupancy %

0.4541

0.2815

0.4677

0.4659

0.48

0.4814

0.6612

0.6666

0.9274

0.9677

0.8303

0.8055

0.8185

0.605

0.5291

0.7222

0.306

0.2724

0.2166

0.2481

0.3064

0.3763

0.1411

0.329



Revenue Cabins

		





Revenue Cabins

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March

		April		April

		May		May

		June		June

		July		July

		August		August



2012/2013

2013/2014

Site Occupancy %

0.0284

0.0293

0.0816

0.0727

0.065

0.065

0.3286

0.3296

0.8744

0.8895

0.2548

0.3394

0.2661

0.1348

0.0888

0.1941

0.032

0.0297

0.0211

0.023

0.026

0.0213

0.0176

0.0189



Revenue Sites

		





Revenue Sites

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March

		April		April

		May		May

		June		June

		July		July

		August		August



2012/2013

2013/2014

Revenue - Cabins (monthly)

8691

6490

11783.6

14280

6925

9546

18265

20216

34320

40579

16170

18701

18529

13182

10850

16743

6325

5549

4335

4604.34

6100

7075

3045

6255



		





		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March

		April		April

		May		May

		June		June

		July		July

		August		August



2012/2013

2013/2014

Revenue - Sites (monthly)

3424.06

4162

12388.5

12348

3866.5

8807

56044

60080

169742

181878

35851

48091

45318

20328

13995

33454

4411

3471

2560

2370.9

3419

2483

2235

2012




_1346178623.xls
Chart1

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March

		April		April

		May		May

		June		June

		July		July

		August		August



2012/2013

2013/2014

Revenue - Sites (monthly)

3424.06

4162

12388.5

12348

3866.5

8807

56044

60080

169742

181878

35851

48091

45318

20328

13995

33454

4411

3471

2560

2370.9

3419

2483

2235

2012



Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		$6,100.00		2.60%		$34.19		$3,419.00

				Aug-13		14.11%		$87.00		$3,045.00		1.76%		$32.86		$2,235.00

				Sep-13		28.15%		$85.40		$6,490.00		2.93%		$37.83		$4,162.00

				Oct-13		46.59%		$109.84		$14,280.00		7.27%		$43.78		$12,348.00

				Nov-13		48.14%		$73.43		$9,546.00		6.50%		$35.51		$8,807.00

				Dec-13		66.66%		$108.68		$20,216.00		32.96%		$46.84		$60,080.00

				Jan-14		96.77%		$150.29		$40,579.00		88.95%		$51.93		$181,878.00

				Feb-14		80.55%		$92.12		$18,701.00		33.94%		$39.84		$48,091.00

				Mar-14		60.50%		$78.00		$13,182.00		13.48%		$38.28		$20,328.00

				Apr-14		72.22%		$85.86		$16,743.00		19.41%		$45.58		$33,454.00

				May-14		27.24%		$73.01		$   5,549.00		2.97%		$29.42		$3,471.00

				Jun-14		24.81%		$68.72		$   4,604.34		2.30%		$28.57		$2,370.90

				Jul-14		37.63%		$67.38		$   7,075.00		2.13%		$29.56		$2,483.00

				Aug-14		32.90%		$67.99		$   6,255.00		1.89%		$26.83		$2,012.00
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