WAIPU COVE RESERVE(S) BOARD
Monday 24th of June 2013 
7.00 pm Waipu Cove Surf Life Saving Club
ALL WELCOME
A minutes silence was held in memory of Ron Scott a familiar figure around the camp ground and husband of past board member Maureen Scott .
PUBLIC FORUM: Nil
PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. King, R. Pullan
N Buck (Minutes Secretary)
APOLOGIES: None A. McCulloch/ R. Pullan Carried
ATTENDING: Ivan McCabe, A. Trist, L. Fernee, K. Baker 
MINUTES OF THE LAST MEETING: 27 May 2013. 

A. McCulloch/ R. King Carried
Minutes of the last meeting as circulated and published
MATTERS ARISING: P. Baker still to contact B. Ashbridge 
CORRESPONDENCE:
Inwards
07 June Bill Pitman Facebook enquiry
11 June Geoff Newton Facebook enquiry 
12 June Julie Bowen Camp Waipu Cove Website – promotional writing not required 
14 June K & R Carrington ASH site move application #187 – decks are not to be covered and must be freestanding all such decks need to be inspected by managers
Outwards
28 May R & T Pullman 75 Day casual rates to remain 
Moved: inwards correspondence be received and outwards approved A McCulloch/ R. King Carried
DOC – Dulux will supply free paint on DOC land, the Managers will make enquiries to DOC.
REPORTS:
· Financial Report (attached) – The 50% deposit for bookings next year has made a significant impact on the figures. The managers have managed to spend less than previous years meaning that for every $1 of revenue they are saving $2. Electrical WOF – compliance issues being addressed as the plastic surrounds have broken off. J. Henderson/ A McCulloch Carried
· Management report (attached) – EMA Training attended by Lucy Fernlee was very interesting. Data on occupancy to be presented in a graph form next time for ease, and also to liaise with J. Draper to prepare the forecast for Year end.The upcoming meeting with DOC will be attended by the managers and most of the Board members; the agenda is being set by the managers who will give an overview of the camp, then discuss the areas they feel are most important ie. Drainage, new garaging etc…

J. Henderson/ R. Pullan Carried
· Surf Club Liaison – Ivan McCabe reminder of Mid Winter Swim 14th July, no other business to discuss
GENERAL BUSINESS: 
· Dune and beach monitoring discussed an initial quote to remove the top of the dune & cartage away. A second quote is being sought. Ideally the removal of 4-5 meters will happen prior to planting, and will be supervised by A. Trist, R. King with guidance from DOC 
· Drainage around the campground an overview has been prepared by P. Baker, this is an informative report from which the managers will create a work plan and are to make recommendations after the WDC meeting working towards their business plan.
· Review of Waste Management Systems – the managers to look at various options and present these to the Board at a later date as the truck used for rubbish collection has 6 month warrant but will not pass another and cost of repairs outweigh the trucks usability.
· Upcoming events on the reserve and local area – Waipu Markets; First Saturday of the month, and second Sunday of the month.
Bream Bay Sliders Annual Mid Winter Surf Competition, WCSLSC Mid Winter swim and BBQ followed by the Tartan Taniwha Competition (more details available via the camp office) 
29th June Tartan Week further information http://www.waipu-tartan.co.nz/
Future Meetings – 29th July 2013 new time of 6.30pm
IN COMMITTEE: 7.50 p.m. L. Judd/ A. McCulloch Carried
Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Individuals 
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Individuals not wanting to be identified Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)
This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 
s.7.(2) (a) protect privacy of natural persons
OUT OF COMMITTEE: 8.04 p.m. L. Judd/ J. Henderson Carried
Moved: 
Meeting closed at 8.05 p.m.
Manager’s Report - June 2013.
June has so far been a quiet, wet month, with a lot of rain.. The exception to this was Queen’s Birthday Weekend, where we were fortunate to get decent weather, and good casual/ASH occupancy.
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General:
Over the next few weeks several staff are attending training courses in Auckland run by EMA, who we have membership with. Lucy attended a Workplace Health & Safety course on the 19th of June, and Belinda is attending a Customer Service course on the 1st of July. There are plans for some of the other staff to attend various courses throughout the winter. This is all with the aim of continuing staff development and improving operations/meeting compliance requirements.
After nearly two years Richard Browning is leaving for his overseas adventure. Training for our new casual receptionist will take place in the next couple of weeks.
ASH Site #70 has departed, with the site now cleared and grass repair work to commence shortly.
All staff have now had flu vaccinations in an effort to try and keep the staff healthy over the coming winter months.
We have arranged a meeting with WDC that will take place at some stage this month. This will involve management, board representatives and various departments within the council. We hope to build a relationship to enable us to work with the council in the future, and discuss potential future plans for the camp.
From the 1st of July, we will be taking responsibility for Payroll, PAYE, and Kiwisaver, which in the past has been looked after by the camp accountant. This will mean a cost saving each year.
We have had a new app built for the website which displays our website in iphone/ tablet friendly format + Google analytics. We are seeing an increase in bookings made by guests en route using their iphones or similar, so this will make booking and viewing the camps profile easier for these people.
Actual occupancy for May:
Cabins: 30.60% occupancy, with an average rate of $83.22 per night. 
Powered/non-powered sites: 3.20% occupancy, with an average rate of $35.30 per night. 
Last year cabins 16.12% @ $78.88
Last year camp sites 3.03% @ $31.57 
Forecast Occupancy for June:
Cabins: 21.66% occupancy, with an average rate of $87.89 per night. 
Powered/non-powered sites: 2.26% occupancy, with an average rate of $32.79 per night. 
Last year cabins 19.50% @ $86.17 
Last year camp sites 2.00% @$29.50 
Maintenance:
Stage two of the North block project commenced on the 20th June for 6 weeks. This stage involves replacing the roof, rust proofing and enclosing steel brackets. Temporary toilet and shower facilities have been arranged over this period.
The truck received a new WOF earlier this month but it has been highlighted to us that it requires new rust repairs to the chassis and tow bar areas and a couple of other minor things. It is unlikely to receive another WOF without these repairs being completed. We would favor the purchase of a new compacting tip truck before the summer as we believe the truck condition is deteriorating beyond repair and is uneconomical to keep repairing.
Two wire fencing down the reserve end of the camp has been completed, with the remainder of the fencing in front of the middle playground to be completed by the end of June. 
The road upgrade will commence in the coming weeks. This will see the south end of the camp and the loop around the cabins have a concrete mowing strip and two coat chip seal applied. We would like to continue the road upgrade in the coming years down the North end of the camp. 
Tony Wilde completed a full inspection of the camp for our electrical WOF. He has highlighted a number of areas requiring urgent attention and is putting together a report for us. Once we have this we can prioritize the necessary work to be done and expected costs that will be involved. Forty six electrical outlets (where campers plug into our power supply) were installed a few years back and now need to be replaced, as they were not suitable for our conditions. Barry Green is looking into fabricating something to fix this so it meets the IP rating required.
Kind regards
Anton and Lucy
Finance Report
May 2013 
Revenue at $119K was up 34% on same month last year with bottom line surplus coming in at +$44K; up 135%. 
Year to date May 2013 (11 months)
Revenue at $895K up 21% to same period last year and the bottom line surplus is +$115K; up 53%. 
Full Year Year ending June 2013
Surplus is forecast to be $101K. A much stronger result than expected. 
A significantly improved performance against 2012. The positive revenue flow through percentages to the bottom line mean that management is reducing costs and operating very efficiently! 
Well done Anton & Lucy!
John
