WAIPU COVE RESERVE(S) BOARD
Minutes of meeting Monday 25th of March 2013 
7.00 pm Waipu Cove Surf Life Saving Club
ALL WELCOME

PUBLIC FORUM:  Nil

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. King, N Buck (Minutes Secretary)
APOLOGIES: Nil
ATTENDING: K Baker, L Fernee and A Trist

MINUTES OF THE LAST MEETING: 4th February 2013. Meeting 25th February cancelled
MATTERS ARISING:  Letter to be sent with regard to the bench seat
CORRESPONDENCE:

Inwards
12 Feb

Pauline Murray
Query on Minutes 4th Feb 2013
17 Feb

Geoff Newton

Photos for Facebook
21 Feb

John Draper

WCRB January 2013 financials.

06 March
Sue Reed

Administration of campsites Boards responsibilities
15 March
M Wright

Powercarts

Outwards
23 Jan

G Shanaghan

Request to speak
15 Feb
Pauline Murray
Reply to letter dated 10th December 2012, Response as per minutes Feb 4th and query on minutes


Vague


Response as per minutes Feb 4th


Lilburne

Response as per minutes Feb 4th



Forrester

Response as per minutes Feb 4th
17 Feb

A McKenty

Response as per minutes Feb 4th
Moved: inwards correspondence be received and outwards approved 
A McCulloch/J Henderson. Carried:
REPORTS:

· Financial Report (attached)
· Management report (attached)
GENERAL BUSINESS: 
· Dune and beach monitoring  - WCSLSC suggest that the dunes need to be fenced further along in particular it is noted the dunes access from the beach near the playground the Board agreed that this will be part of ongoing maintenance. Waipu Cove stream management Proposed letter of support for change to WDC Resource Consent “The WCRB would support a change to the time condition for work to be carried out from high tide to 1hour after low tide” - this would enable a more effective operation to be carried out in one day.
Moved: a letter be sent in support of above 


P. Baker/ J. Henderson Carried:
· Job Description for Management, to include guest satisfaction – currently emailed 3 days after stay for any feedback. To be broadened out to choose certain weekends to undertake a survey with open questions on how they have enjoyed stay/ been here before/ how did you hear of the camp etc…
· Assistant Manager’s quarters to come back with more details - a drawing as well as costs.
· Managers Proposal for additional vehicle to support camp operations – Often find themselves short of a vehicle for cleaners. Equipment buggy $8.5 k plus GST – new with 5 year warranty, electric. Managers to look around if there is a better price and then the Board will look at the options.
· Future developments – Shed development update, updated concept drawings inspected approx. cost $180k with 12 week building timeframe ideally over winter. 
Moved: the concept drawings be made into working drawings
J. Henderson/ R. King Carried:
· Upcoming events in the local area – Waipu Easter Carnival Sat 30th March 9 am -2.00 pm
· Future Meetings –  29th April 2013
IN COMMITTEE: 8 p.m.
Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Individuals

The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Individuals not wanting to be identified Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons

All members of the Public (except the Managers) left, the Board moved into committee

8.10 pm The Managers left 
8.20 pm Chair and Secretary left.

8.25 pm Chair and Secretary returned.
8.27 pm  Board came out of committee

Resolve to trespass - subsequent to the installation of the security cameras the 4 individuals responsible for the break-ins have been apprehended. These 4 persons will be trespassed for 2 years, and the matter is being dealt with by local police.





A. McCulloch/ R. King Carried:
Resolve to compensate - for loss of earnings and expenses for the Chair and Secretary in order to comply with the Compulsory Attendance for ERA.




J Henderson /P. Baker____ Carried:
Resolve to Advise the Managers of ASH holder in arrears, and course of action to be taken.











P. Baker/ A. McCulloch Carried:
8.30 Meeting Closed

Financial Report

Yr. to date month ending Feb 13:

- revenue up 11% to same period last yr.

- expenses up 18% mostly due to more repair & maintenance costs +$7K, replacement reserve accrual +$8.6K, and termination costs for previous management team +$13.7K.

Full yr. forecast Yr. ending June 2013:

Net surplus +$45K

J. Henderson

Managers Report – February 2013/March 2013:

February and March have stayed very steady, helped along by the warm, dry weather. The cabin occupancy has not slowed down much since xmas, with the self-contained cabins proving especially popular. We’ve also had a number of school groups and surf club events that have kept the camp busy. However, Waitangi Day this year was a bit of a non-event as the camp was basically empty, due to it falling mid-week. Last year the camp was nearly full, with Waitangi Day falling on a Monday, so this has had an impact on our overall February revenue, although only minor as occupancy has been well up generally apart from this.

General:

Self-contained cabin occupancy as mentioned earlier, has been well up on the same period last year. We have been turning away many would-be guests on an almost daily basis, as the majority seem to want self-contained rather than the basic kitchen cabins.

We have had Kristin School and De La Salle College groups camping over the last month, which went really well. Bigfoot Adventures, who ran the Kristin Camp, have met with us this week to discuss sending more camps to Camp Waipu Cove, as well as expanding the Kristin camp next year.

CCTV upgrade has now been completed, giving us more thorough coverage of the camp, particularly up the North end which had previously been a blind spot. 

We’ve signed on with Tourism Radio as part of our marketing plan to target more campervans, particularly in the shoulder and peak season. This is present in 85% the campervan companies, and a number of rental car companies, so we believe it will be effective in gaining a greater market share.

Payment gateway on the Camp Waipu Cove website is now up and running, meaning payment is now taken direct from customers credit cards when bookings made via our website.

The stream was dug out by WDC contractors on the 4th March, which has gotten rid of most of the smell, but still needs a good rainfall to flush it out completely. Unfortunately the weed has just returned to the Cove this week.

There are three ASH caravans departed or departing soon, they are sites: #183, #226, #203.

The coming few weeks will see us preparing for Easter, organising ASH inspections and contract renewals 2013/2014, as well as preparing for the upcoming xmas bookings for 2013/2014.

Actual occupancy for January:

Cabins: 92.74% occupancy, with an average rate of $149.21 per night. 
Powered/non-powered sites: 87.44% occupancy, with an average rate of $52.61 per night. 
Last year cabins 90.70% @$145.22 

Last year camp sites 83.18% @ $48.72

Actual Occupancy for February:

•
Cabins: 83.03% occupancy, with an average rate of $86.93 per night. 
•
Powered/non-powered sites:  25.48% occupancy, with an average rate of $42.22 per night. 
•
Last year cabins 76.78%@ $80.05 

•
Last year camp sites 27.65% @ $42.54

Forecast Occupancy for March:

•
Cabins:  82.66% occupancy, with an average rate of $90.00 per night. 
•
Powered/non-powered sites:  26.34% occupancy, with an average rate of $45.00 per night. 
•
Last year cabins 57.66%@ $78.88
•
Last year camp sites 10.31% @ $37.45

 Maintenance:

The North block boiler heat exchanger has been replaced which should fix hot water issues in the block

Rum row power has been wired to enable new air towels and an additional internet router to be installed

New, more user-friendly taps have been installed in the north block.
Kind regards,

Anton and Lucy

