WAIPU COVE RESERVE(S) BOARD

Sunday 25th of August 2013 

11.00 a.m. Waipu Cove Surf Life Saving Club
ALL WELCOME
PUBLIC FORUM:  Nil

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), J. Henderson, P. Baker, R. Pullan
N Buck (Minutes Secretary)

APOLOGIES: R. King







A. McCulloch/ R. Pullan Carried
ATTENDING: A. Trist, L. Fernee, K. Baker, D. Auld



 
MINUTES OF THE LAST MEETING: 24th June 2013. 


A. McCulloch/ J. Henderson Carried
Minutes of the last meeting as circulated and published
MATTERS ARISING:  P. Baker noted that the Honorarium was still not correct Angus will look into this.
CORRESPONDENCE:

Inwards
Outwards

Moved: inwards correspondence be received and outwards approved 
___________________-_ Carried

REPORTS:

Financial Report (attached) – 
Moved: The financial report be accepted

 
J. Henderson/ A. McCulloch Carried 

· Management report (attached) –




L. Judd/ R. King Carried
· Surf Club Liaison – 

GENERAL BUSINESS: 

Dune and beach monitoring - beach access ways meeting Wednesday 21st August held with DOC and NRC, to build a relationship. Discussion was held on the factors that will be required to juggle the requirements of all parties. Cutting banks will change the wind flow between the Norfolk Pines and playground. All agreed to have the stairs moved back in these two areas with an additional couple of meters initially buried into the sand that allows for erosion and natural changes. A generalised plan for access ways with separate modules that can be placed separately or together to make a path. As natural as we can on the beach side and the camp side possibly man made, with the managers putting a maintenance plan in place. 
· HAIL Overview – the shed resource consent will be done separately, and future cabin positioning the management will forward their proposal to the Board this week. HAIL overview – application will need to be overturned there is an expense incurred but this will be an ongoing issue unless the HAIL is overturned now. The Board agreed it is something that needs to be done and the management will start the process.
· Upcoming events on the reserve and local area – Waipu Markets; First Saturday of the month, and second Sunday of the month. 
DAFFODIL DAY ACTIVITIES in Whangarei include Opera in the Park presentation 29th August 7.30pm Forum North, , 30th August Discovery Settlers Breakfast Meet & Greet local businesses 7 am, & Daffodil Day collection, 1st September “Fathers Day Car & Motorbike Rally” from Whangarei to Paihia’s Town Green and returning via Daffodil World.
· Future Meetings –  Monday 23rd Sept 
7.00 pm   Waipu Cove Surf Club Rooms
Request by D. Auld to speak; it was noted that there were a lot of bad smells from the creek over the last summer and would the Board be making sure this doesn’t happen this summer. 

The stream is technically not part of the Reserve Boards responsibility however it has approached the council to get an agreement that resource consents can be pushed through quickly to alleviate the waiting time experienced last summer and the Board will ensure the stream is kept clear.
Meeting closed at 11.35 a.m.

Manager’s Report - August 2013.

August has been another quiet month for the camp, so a good time to finish of some of the projects we’ve had on the go. There have been a few events in and around the reserve, such as the Bream Bay Sliders annual event and the Orewa Surf Club event.

General:

The northern ablution block refurbishment is now complete and looking really good.

HAIL update: We are continuing to research the HAIL overlay that exists, with assistance from Russell Mortimer. We are expecting to be able to come to a conclusion on this shortly, and once we have, we can get on with the shed development.

We have commissioned some professional photos of the camp and reserve by a local photographer, which we expect will happen in the coming weeks, dependent on having the right weather. These will be used to replace the not so good quality photos on the website and other marketing material.

The purchase of the new cabin at 108 has been confirmed, we will take possession of this on 1st September. We will then need to fit it out and arrange the greywater connection before we can start booking guests into it. We would recommend that greywater to ASH sites 100-108 be connected at the same time, as it will be more cost effective this way.

A meeting has been arranged (and will have already taken place by the time we have the August meeting) with DOC , NRC, camp and the board. This is to discuss in more depth the proposed beach accessways.

Occupancy for July:
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Due to us being on A/L when the monthly financials were being compiled, we were unable to complete a year end forecast this month but will have this completed next month.

Maintenance:

The roading work is still not yet finished,  just waiting for three clear days so that the final seal can be applied.

The old concrete pad to the right of cabin 4 has been removed.

The electrical warrant of fitness work is now underway on the issues that were highlighted in the electrical report. These will be completed before the commencement of the summer season.

The diesel tank down the north end of the camp has been rust-protected and painted to make it compliant for the future.

Kind regards

Anton and Lucy
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Sheet1

		

		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%





Sheet2

		

						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00
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		Occupancy forecast

						April actual occupancy %		April actual revenue		Average rate		April forecast occupancy		April forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.83		$   10,270.60		$   93.37

		Tent sites				14.75		$   25,531.20		$   46.17

						May actual occupancy %		May actual revenue		Average rate		May forecast occupancy %		May forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				16.13		$   3,155.00		$   78.88

		Tent sites				3.17		$   3,630.50		$   31.57

						June actual occupancy %		June holding revenue		Average rate		June forecast occupancy %		June forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				19.58		$   4,050.00		$   86.17								$   1,540.00		$   85.50		8.50%

		Tent sites				1.93		$   2,061.50		$   30.32								$   1,102.00		$   29.78		1.05%

						July actual occupancy %		July actual revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				11.60%		$   2,655.00		$   91.55								$   3,000.00		$   78.94		17.51%

		Tent sites				2.12%		$   2,641.50		$   34.31								$   2,393.00		$   31.07		2.12%

						August actual occupancy %		August actual revenue		Average rate		August actual occupancy %		August actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				17.74%		$   2,965.00		$   67.38								$   3,770.00		$   78.54		22.11%

		Tent sites				3.33%		$   4,342.00		$   31.01								$   1,969.00		$   32.80		1.65%

						September actual occupancy %		September actual revenue		Average rate		September forecast occupancy %		September forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				45.41%		$   8,691.00		$   79.73								$   4,980.00		$   87.37		27.14%

		Tent sites				2.84		$   3,424.06		$   34.24								$   4,357.00		$   33.01		3.76%

						October actual occupancy %		October actual revenue		Average rate		October forecast occupancy %		October forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				46.77%		$   11,783.60		$   101.58								$   5,865.00		$   93.10		29%

		Tent sites				8.16%		$   12,388.50		$   41.85								$   10,534.00		$   40.82		7.11%

						November holding occupancy %		November holding revenue		Average rate		November forecast occupancy %		November forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				33.75%		$   6,925.00		$   85.49		48.00%		$   10,500.00		$   90.00		$   8,065.00		$   81.46		47.14%

		Tent sites				2.82		$   3,866.50		$   39.00		6.50%		$   9,240.00		$   42.00		$   11,740.00		$   39.66		8.43%

						December holding occupancy %		December holding revenue		Average rate		December forecast occupancy %		December forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				66.12%		$   18,265.00		$   111.37								$   14,880.00		$   105.53		$   56.80

		Tent sites				32.86%		$   56,044.00		$   47.01								$   49,435.00		$   46.72		$   29.17

						January holding occupancy %		January holding revenue		Average rate		January forecast occupancy %		January forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				92.74%		$   34,320.00		$   149.21								$   32,675.00		$   145.22		90.70%

		Tent sites				87.44%		$   169,742.00		$   52.61								$   146,997.00		$   48.72		83.18%

						February holding occupancy %		February holding revenue		Average rate		February forecast occupancy %		February forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				83.03%		$   16,170.00		$   86.93								$   13,770.00		$   80.05		76.78%

		Tent sites				25.48%		$   35,851.00		$   42.22								$   38,542.00		$   42.54		27.65%

						March holding occupancy %		March holding revenue		Average rate		March actual occupancy %		March actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										81.85%		$   18,529.00		$   91.27		$   11,280.00		$   78.88		57.66%

		Tent sites										26.61%		$   45,318.00		$   46.14		$   14,008.00		$   37.45		10.31%

						April holding occupancy %		April holding revenue		Average rate		April actual occupancy %		April actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										52.91%		$   10,850.00		$   85.43		$   10,270.00		$   93.36		45.80%

		Tent sites										8.88%		$   13,995.00		$   42.00		$   25,530.00		$   46.17		15.75%

						May holding occupancy %		May holding revenue		Average rate		May actual occupancy %		May actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										30.60%		$   6,325.00		$   83.22		$   3,155.00		$   78.88		16.12%

		Tent sites										3.20%		$   4,411.00		$   35.30		$   3,630.00		$   31.57		3.03%

						June holding occupancy %		June holding revenue		Average rate		June actual occupancy %		June actual revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8										21.66%		$   4,335.00		$   83.36		$   4,050.00		$   86.17		19.50%

		Tent sites										2.11%		$   2,560.00		$   32.80		$   2,095.00		$   29.50		2.00%

						July holding occupancy %		July holding revenue		Average rate		July forecast occupancy %		July forecast revenue		Average rate		LY Revenue		LY ARR		LY Occ %

		Cabins x 8				9.20%		$   1,219.00		$   60.00		19.35%		$   3,840.00		$   80.00		$   2,655.00		$   86.20		11.69%

		Tent sites				0.00%		$   - 0		$   - 0		2.26%		$   2,720.00		$   32.00		$   2,641.00		$   33.01		2.20%
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						Cabins						Sites

				Month		Occupancy%		Average Rate		Total Revenue		Occupancy%		Average Rate		Total Revenue

				Jul-11		17.50%		$78.94		$   3,000.00		2.12%		$31.07		$   2,393.00

				Aug-11		22.11%		$78.54		$   3,770.00		1.65%		$2.80		$   1,969.00

				Sep-11		27.14%		$87.37		$   4,980.00		3.76%		$33.01		$   4,357.00

				Oct-11		29.00%		$93.10		$   5,865.00		7.11%		$40.82		$   10,534.00

				Nov-11		47.14%		$81.46		$   8,065.00		8.43%		$39.66		$   11,740.00

				Dec-11		56.80%		$105.53		$   14,880.00		29.17%		$46.72		$   49,435.00

				Jan-12		90.70%		$145.22		$   32,675.00		83.18%		$48.72		$   146,997.00

				Feb-12		76.78%		$80.05		$   13,770.00		27.65%		$42.54		$   38,542.00

				Mar-12		57.66%		$78.88		$   11,280.00		10.31%		$37.45		$   14,008.00

				Apr-12		45.80%		$93.36		$   10,270.00		15.75%		$46.17		$   25,530.00

				May-12		16.12%		$78.88		$   3,155.00		3.03%		$31.57		$   3,630.00

				Jun-12		19.58%		$86.17		$   4,050.00		1.93%		$30.32		$   2,061.50

				Jul-12		11.60%		$91.55		$   2,655.00		2.21%		$34.31		$   2,641.50

				Aug-12		17.74%		$67.38		$   2,965.00		3.33%		$31.01		$   4,342.00

				Sep-12		45.41%		$79.73		$   8,691.00		2.84%		$34.24		$   3,424.06

				Oct-12		46.77%		$101.58		$   11,783.60		8.16%		$41.85		$   12,388.50

				Nov-12		48.00%		$90.00		$   6,925.00		6.50%		$42.00		$   3,866.50

				Dec-12		66.12%		$111.37		$   18,265.00		32.86%		$47.01		$   56,044.00

				Jan-13		92.74%		$149.21		$   34,320.00		87.44%		$52.61		$   169,742.00

				Feb-13		83.03%		$86.93		$   16,170.00		25.48%		$42.22		$   35,851.00

				Mar-13		81.85%		$91.27		$   18,529.00		26.61%		$46.14		$   45,318.00

				Apr-13		52.91%		$85.43		$   10,850.00		8.88%		$42.00		$   13,995.00

				May-13		30.60%		$83.22		$   6,325.00		3.20%		$35.30		$   4,411.00

				Jun-13		21.66%		$83.36		$   4,335.00		2.11%		$32.80		$   2,560.00

				Jul-13		30.64%		$80.26		6,100.00		2.60%		$34.19		$3,419.00
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