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WAIPU COVE RESERVE(S) BOARD

Friday 27th April 7.05 pm. Waipu Cove Surf Life Saving Club
Waipu Cove

PUBLIC FORUM:  Nil

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), M. Scott, J. Henderson, P. Baker 

N. Buck (Minutes Sec)

APOLOGIES: R. King




A. McCulloch/ M. Scott Carried
ATTENDING: K. Baker, A. Trist, L. Fernee, J. Sargent, S. Gray, Y. Mattson, P. Murray
MINUTES OF THE LAST MEETING 26th March 2012

Minutes of the last meeting as circulated and published
Moved: 






A. McCulloch/ J. Henderson Carried
MATTERS ARISING: Managers welcomed by the Board. Chair stated that the Board looks forward to working with the new managers and that it is important that one or other attend meetings to understand what is occurring in the camp. The format of the Board meetings was discussed. The Managers also have the right to interject if they have some input on the subject being discussed at these meetings.
P Baker was also welcomed onto the board by the Chairperson.

CORRESPONDENCE:

Inwards
23 March
A & J Pascall

Grey Water, request to pipe into mains 1. See below
24 March
Rowsells 

Corrosion Repair Quote – vehicle back Monday (Managers Report)
28 March
WCSLSC

Booking confirmed

28 March
J Biddle 

Site 26 – Not renewing site, thanks to staff and Board Members
29 March
M. Laville-Moore
Easter Booking – referred to Camp Office

09 April

R & P Murray

Request for Hard Awning draft policy

19 April

DOC - B. Ashbridge
P. Baker appointed to Waipu Cove Reserves Board 






1 April 2012 to 28 November 2014, notification Bream Bay 





News 5th April

20 April

S. Smith-Kindred
30 Day rule – request for listed family to contribute to 30 days 2.
22 April

A & J Pascall

Request correspondence to letter 23 March 2011

23 April

S. Grey


Site 137 – Hard awning application canvas cover approval given – to 




be overseen by P. Baker
Outwards
27 March
WCSLSC

Request Booking for 27th April

11 April

R & P Murray

Hard Awning Draft policy forwarded

13 April

P. Magee

Thomson Wilson Law - Gunson

21 April

P. Baker

Welcome to the Board

22 April

A & J Pascall

Matter to be addressed at Board Meeting 27th April

1. This matter had been directed back to the Managers last year. It was agreed that P. Baker gather further information from a professional drain layer and council and report back to the Board. Pascals to be informed by letter of the course to be taken by the board and will subsequently be informed..
2. Central to ASH Agreement, decline request.
That the inwards correspondence is received and the outwards approved

Moved: 






A. McCulloch/ M. Scott Carried

REPORTS:

· Financial Report – The Board accountant has had a problem with his computer and has been unable to provide the information, therefore a financial report for both March and April will be tabled at the next meeting.
· Management report (attached below) – Read aloud by A. McCulloch
The Computer upgrade will mean that the Board will have comprehensive reports of the occupancy of the camp and other statistics which they will be able to base plans on.
Moved: Report be accepted 



M. Scott/ J. Henderson Carried

· Surf Club Liaison Report – I. McCabe thanked the Board for their assistance over the last year and stated that the group camping behind the Surf Club has been very successful, and they look forward to this continuing. After asking whether anyone had any input to take back to the Surf Club – A. McCulloch said that a tremendous amount of work has been put in to the children’s programme and what a wonderful job the Surf Club is doing with the nippers programme. 
GENERAL BUSINESS:

· Welcomed as above P. Baker to Board 
· ASH Compliance; The following items will be included in a letter with the acknowledgement of ASH agreement. This will be compiled by P. Baker with input from rest of board as appropriate.
Electrical WOF – the responsibility of the ASH to have it displayed in a visible place. If electricity is supplied to a vehicle without a current electrical WOF managers and the board will be liable to significant fines , therefore those without will be disconnected. Drainage system – those not compliant will not have their agreement signed off ( please contact management if you have the subject to clause in your ASH offer). A minority are still using buckets some without bottoms! Skirting’s – has been flagged in the newsletter and people are informed that this will need to be compliant within a reasonable timeframe Draw Bar – these need to be in working condition, as a safety issue (in case of fire to limit the spread of the fire or other emergency), and also with the sites being of a non – permanent nature. The Board has special dispensation to allow caravans to remain on site more than 28 days however there are no property rights – if someone defaults or for what ever reason the caravan needs to be moved, it must be mobile. 30 Day Rule - Reminder Bank Account no. – is now on the ASH Agreement. Inspections – sites will be inspected. Copies of agreement once approved by DOC and signed by the Board to be sent out.
· Vehicle parking rule; 1 car per site stated in newsletter as it is the individuals choice to use all their site for living space, however after much discussion over the swipe cards and a sticker system it was agreed that it will be monitored and that the managers will look into a simple system to be operating this coming season .
· Management appointment – welcomed as above
· Computer System – an upgrade is being introduced which will mean all relevant information will be in one place
· Hard awning policy – Draft rules regarding hard sided awnings was read aloud and a few minor alterations made and the updated policy adopted. The policy will posted to the web.
· Dune and beach monitoring – the recent storm proved that the plants are working as they retained the sand. The commemorative seat of Keitha Glenn’s will be moved this weekend. 
· Upcoming events on the reserve and local area – Waipu Sunday Boutique Market May 13th
Future Meetings – May 28th (Monday)
Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: 30 Day rule
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: 30 Day rule Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons
Moved in to committee at 8.30 p.m.
Managers requested to stay – left 8.38 p.m.
Moved: 




A. McCulloch/ M. Scott Carried


Moved out of committee at 8.58p.m.

30 Day Rule – those not compliant will not receive a new ASH agreement and notified to clear the site.
Moved: 




A. McCulloch/ J. Henderson Carried 

MEETING CLOSED AT              9.00      p.m.
MANAGERS REPORT: April 2012
As we commenced officially on Tuesday the 10th of April, this is our first manager’s report in our new

role. Easter saw the camp almost fully booked, due to the unexpectedly good weather. This decent

weather has continued through April to date, and has seen the cabins getting good use, and quite a

number of powered sites too.

The first week we spent getting settled and familiarising ourselves with the basics of the job, and we

managed to meet quite a few campers and annual site holders at the same time.

General:
ASH inspections were completed, with the new contracts being posted out this week.

We have been increasing our internet presence in a number of ways, such as adding Camp Waipu Cove

as an online listing on the Destination Northland and Trip Advisor websites. In addition to this, we’ve

established a new “Camp Waipu Cove” Facebook page. The idea is to post updates on events in and

around Waipu Cove, and anything else of interest. This is an effective form of online marketing, plus a

good way to keep people (who are subscribed) updated on events and happenings.

The Camp Waipu Cove website has also had a photo gallery added to it, which we believe will result

in converting more “lookers”to “bookers”. We are keen to generate more bookings through the Camp

Waipu Cove website, rather than third party providers, as it means a better return for the camp by

cutting out commission fees.

Our property management system Seekom has been upgraded to the newer version (V4), which has far

improved functionality. We are currently in the process of adding in the annual site holders, rather than

using one system for casual campers (Seekom) and another (Nexus) for annual site holders. Computer

maintenance has been scheduled for this week to get the system running fast enough to use Seekom

effectively. A computer upgrade is a likely possibility in order for this to be achieved.

We’ve arranged the banking to be collected by Armourguard, which will start in mid May. This saves on

petrol and time, instead of making the trip into Whangarei, and is also a far more secure option.

Credit facilities (Mastercard and Visa only) have been arranged through the National Bank Whangarei,

and will commence in mid May. A 3% surcharge will be passed on to the customer at point of sale to

cover the cost to us. This will be more convenient for many of our guests, especially international ones,

and saves us turning people away who do not carry cash or eftpos.

DOC have been advised a number of stoats have been sighted within the camp due to an increase in the

rabbit population. DOC will advise us of an appropriate plan of action in the coming weeks to combat this

issue.

Maintenance:

The rubbish truck has been away for repairs, and is due back this Friday.

A complete servicing on the boiler in the north ablution block has been scheduled to take place early

next month by Barry Green. It broke down at Easter time and is in real need of work.

Repair work is under way to the access stairs behind “Rum row”.

Staffing
Belinda Browning has been issued a permanent, part-time contract

Brian and Jan taking annual leave from 26th April – 10th May. Belinda on A/L 14th May – 20th May.

This concludes our first manager’s report.

Kind regards

Anton and Lucy
Information also available on www.waipucovereserve.co.nz Reserve Board

Board can be emailed direct at waipucovereserveboard@gmail.com 
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