WAIPU COVE RESERVE BOARD

AGM

Sun 26th August 2012, 11.00 a.m. Waipu Surf Lifesaving Club Rooms 

Waipu Cove.

Minutes
PRESENT: Linde Judd (Chairperson), A. McCulloch (Secretary), M. Scott, J. Henderson (Treasurer), P.Baker.
ATTENDING: N Strom, G Shanaghan, K Shanaghan, L Vague, S Webb, S Webb, K Baker, M Bell, R Stolwerk, D Auld, C McCulloch, G Scotland.
APOLOGIES: N.Buck (Minutes Secretary) R. King Moved: that apologies be accepted- McCulloch/Baker – carried.
MINUTES OF THE LAST AGM MEETING Sun 28th August 2011 – Minutes of the last meeting as circulated and published - McCulloch/Henderson – carried.
MATTERS ARISING: Nil
Chairperson report for the year ended 30th June 2012 (Read by L Judd)
12th August 2012

The Waipu Cove Reserves Board has had an eventful year with several changes taking place. We have welcomed a new member Peter Baker on 1st April 2012 and we are delighted to have him aboard. The current Board’s term of appointment ceased at the end of July 2011 however under the Reserves Act the Board was expected to continue until such time as the new Board was appointed by the Commissioner, Department of Conservation. Greg Smith decided not to put himself up for re-appointment and we thank Greg for his contributions over the last few years. We had a change in camp management in the middle of the financial year and the assistant managers kept the camp running during the height of the season. Our thanks go to Jan & Brian for covering for this period. We have also welcomed new managers in Anton and Lucy and they have already stamped their management style on the camp and I am sure everyone is able to recognise the changes made. This will continue in the New Year.

Last year my report outlined the responsibilities of the Board with an explanation as to the division between management and governance so I will not repeat that this year. 

The Board has been attempting to provide greater guidance to both management and the users of the Reserves while taking cognizance of the legislative requirements which not only make quick decisions sometimes difficult but also require increasing accountability. The Board recently met with DOC and received positive recognition for the direction in which the Board is moving with the management plan and now business plan. There is a positive future direction which benefits the reserves as a whole. 

As was mentioned last year when the Board requested a review of the staffing the new managers have been tasked with looking to providing the Board with options for moving forward.

We continue to wait for the audit of the 2009 set of accounts so that 2010 & 2011 can be finalised. The draft 2012 accounts are available but until the 2009, 2010 and 2011 accounts have been audited they cannot be finalised. The indications are that 2012 has been an equally successful year as the last despite unexpected expenditure.

Annual site holders will have noticed many changes since last year and there are many more in the pipeline. There are unused power poles that have been removed, Flame trees that were dangerous have been removed, we have a new camp vehicle and we are at last up to date with maintenance on the other camp vehicles. The Northern ablution block plans are coming to the board shortly and work will commence well before the new season. The new rules for awnings are also a positive step forward providing Annual Site Holders with clarity as to what is acceptable and allows the management to administer the process.

The Board welcomes all users of the camp and recreation reserve and continue to look at ways of increasing general public accessibility so that all can enjoy our terrific facilities in harmony.

Linde Judd

Chairperson

Waipu Cove Reserves Board
Moved that the Chairperson’s report be received and accepted Scott/Henderson - carried
AGM Managers report (Read by L Judd)
We started as managers of Camp Waipu Cove just after Easter this year, and have now been in the role for just over four months. The camp and reserve are in good condition, with facilities and grounds that compare very favourably with our competitors. We believe we will be able to make some further improvements on something which is already very good. Waipu Cove is a beautiful environment in which to live, work or spend a holiday, and we feel fortunate to have the opportunity to be a part of the community here. This has been a positive change for us, having been previously based in Christchurch, with all it’s shaking!

This initial period has seen us getting acquainted with the camp and reserve, and reviewing the operation. We’ve written a business plan using the existing Reserve Board Management Plan to guide us, in terms of general direction and key organisation values. These values include sustainability, respecting the unique character of the camp and reserve, and promoting its use for the benefit of the local community and visitors alike. The business plan also includes a five year plan for proposed capital expenditure and other works. This should be publicly available in due course once the final draft is approved.

Before the summer season commences, we aim to have made a number of improvements to the facilities, including renovations to the northern ablutions block, and a partial refurbishment of the kitchen cabins. There are other future projects in the pipeline that will further improve the camp and reserve.

We are also looking at ways to increase revenue opportunities. Growing occupancy over the shoulder and winter seasons, by increasing the focus on sales and marketing, is one way to do this. Through a combination of relationship building and targeted marketing, we are aiming make some increases in this area.

Creating efficiencies and streamlining operations are another focus. This can be achieved by reviewing expenditure, processes and workflows to determine the best use of the available resources.

As we have spent the quieter winter months planning, organising and getting the camp in order for the coming busy season, we are now keen to get on with experiencing our first summer here, and seeing the camp in full swing. Above all, we are looking forward to forging a good working relationship with the annual site holders, casual campers, the Board, and the Waipu Cove community.

Kind regards,

Anton & Lucy - Accepted Judd/ McCulloch -carried
Financial report L Judd commented on Draft Annual Report
Points of clarification

CSE = Community Statutory Enterprise

Depreciation overstated in 2011 now adjusted

Investment Acquisition – call accounts transferred to term deposits

Moved that draft be accepted subject to Audit Henderson/McCulloch - carried
Election of Officers

The Chairperson (L. Judd) stepped down from the Chair. 
The Secretary called for nominations for Chairperson.
M Scott nominated L Judd as the Chairperson, P Baker seconded this. Carried
The Chairperson assumed the Chair.
Nominations were called for position of Secretary
L Judd nominated A McCulloch as the Secretary, J Henderson seconded this. Carried.
Nominations were called for position of Treasurer

L Judd nominated J Henderson as Treasurer, A McCulloch seconded this. Carried.
GENERAL BUSINESS:

G Shanaghan asked: 

· whether the setting of fees would be done based on more information and expressed concern that casual fees were not high enough.  L Judd confirmed that it would be and casual fees would be reviewed.
· was the Board aware of its obligations under the OIA (G Shanaghan tabled information from the Ombudsmans office) L Judd replied that it was.

· When would N Stroms request for monthly financial reports for April, May and June be actioned. 

L Judd said this was forthcoming.
L Vague made comment that he: 

· appreciated the email notification of the AGM (a matter raised at last years AGM)
· was disappointed at receiving an account for the extra days that they had stayed over the 75 days included in the agreement. He felt it was unjust and too expensive being charged the casual rate for the extra days. J Henderson asked whether he thought the casual rates were too high.

N Strom asked for clarification about investments – J Henderson confirmed that they were bank term investments.
AGM CLOSED 11.25am
Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


