WAIPU COVE RESERVE BOARD

AGM

Sun 28th August 2011, 11.00 a.m. Waipu Surf Lifesaving Club Rooms 

Waipu Cove.
MINUTES 

PRESENT: Linde Judd (Chairperson), A. McCulloch (Secretary), M. Scott, R. King, J. Henderson, N. Buck (Minute Taker)

ATTENDING: R. Gunson, G. Shanaghan, S. & L. Vague, M & L. Bell, K. Waters, K & P. Baker, B & W. Swann
APOLOGIES: G. Smith



      

Moved: that apologies be accepted 


A. McCulloch / J. Henderson Carried
MINUTES OF THE LAST AGM MEETING Sun 29th August 2010 – read aloud 
Minutes of the last meeting as circulated and published
A. McCulloch/ R. King carried
(it was brought to the Board’s attention that the link on the website to last years minutes had not been working)
MATTERS ARISING: None
Chairperson report for the year ended 30th June 2011 – read aloud

25th August 2011

I would like to thank my fellow Board members for their continued support throughout the year and look forward to working with everyone for the coming term. The Waipu Cove Reserves Board has this year said farewell to Graham Doreen who was a valuable member of the Board and welcomed a new member John Henderson who we are delighted to have with us. The current Board’s term of appointment ceased at the end of July however under the Reserves Act the Board is able to continue until such time as a new Board is appointed by the Commissioner, Department of Conservation.

I believe it is appropriate as Chair to outline the responsibilities of the Board. The Board is responsible for the framework and processes to ensure effective management is undertaken. It is expected that the management team presents major decisions to the board that are either a de facto change, or at the edge of the framework set for management action, or that they are a model of that agreed framework. The Board’s governance comprises the processes to “direct and control” activity. Management is about the “doing”. Managers direct and control their entity as well. They usually set policy and review significant actions against policy and enforce frameworks within which they are able to act. It is in this environment that the Board has been operating over the last term of appointment.

This last year the Board has been mostly involved in policy matters, attempting to ensure that rules are set and policies are available to cover most eventualities. The Board continues to have a concern over the staffing of operations and management are in the process of providing the board with a staff review that gives the board confidence that policies can be followed and rules adhered to.

Financially the Reserve has managed to stay within budget despite there being expenditures that had not been foreseen. We continue to wait for the audit of the 2009 set of accounts so that 2010 can be finalised. The draft 2011 accounts are available but until the 2009 and 2010 accounts have been audited they cannot be finalised.

Weather events have kept the Board and management busy with having to reposition posts, re-plant areas and provide further steps down to the beach to prevent erosion of dunes. Large deposits of sand as a result of wave action have also proved challenging.

The budget for 2012 was set by the Board in advance of the New Year and the Board took note of submissions from the camping community to revise their initial fees with a proviso that the fees for the next year would be based on more complete information. 

Our capital plan this year included Lot 16 and a covered eating area which we are very pleased with, and further internal road sealing. The Board is looking forward to further enhancements during the coming year such as staged work on the northern ablution block and a new cabin. 

The Board continues to endeavour to make sure that all users of the camp and recreation reserve enjoy the continuous improvements and enjoy the facilities provided.

Linde Judd

Chairperson

Waipu Cove Reserves Board
Moved that the Chairperson’s report be received and accepted L Judd/R King carried.
Financial report – the draft was received a few days prior to the Board meeting and therefore there was not enough time to inspect fully
L. Judd summarised the following –the 2010-2011 budget was set before the actual 2010 accounts were available as audit New Zealand are still to complete 2009/ 2010 accounts.

Net Surplus was budgeted for $ 32k the actual Net Surplus was $32k   so this was within the budget
The current loans outstanding is $99,529.37 and term deposits $ 238,253.56 interest rates for the loan are higher than the term deposit interest rates. If the Board were to pay off the loan there would not be enough for emergencies.

For insurance purposes the land improvements, and buildings were reassessed from 1.4million book value to $3 million.
All accounts are subject to audit



L. Judd/ J. Henderson carried

Election of Officers
There are no new appointments to the Board by DOC at the present time, the current Board continues until DOC makes appointments for the next 3 year term..
The Chairperson (L. Judd) stepped down from the Chair. The Secretary called for nominations for Chairperson.
J. Henderson nominated L. Judd as the Chairperson, R. King seconded this. Carried
There being no further nominations Linde Judd was appointed Chairperson.
The Chairperson was resumed the Chair.
Nominations were called for position of Secretary
L. Judd nominated A. McCulloch as the Secretary, M. Scott seconded this. Carried.
There being no further nominations A. McCulloch was appointed Secretary.

McCulloch nominated J. Henderson as Treasurer, L. Judd seconded this. Carried.
There being no further nominations J. Henderson was appointed Treasurer.
GENERAL BUSINESS:
It was brought to the attention of the Board by L. Vague and B. Swann that the AGM was not advertised adequately and it was agreed that an advertisement be placed in the Herald and also in the camp newsletter next year. The DOC suggested Northern Advocate and Bream Bay News, as well as the Camp Waipu web page.  The Chairperson promised to personally ensure that the AGM will be advertised in the Herald.
The Board has been working with Management for 3 years to get the ASH e-mail addresses to enable email newsletters. To do this approval is required by individuals to use their e-mail address. It was suggested that this request be sent out with the ASH agreement.

W. Swann asked the Board for more transparency.

G. Shanaghan requested that in going forward there be a more equitable split of fee increases across all the camp users.

AGM CLOSED 11.25 a.m.
Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


