WAIPU COVE RESERVE BOARD

MON 25TH Oct 2.00 p.m. Site: M.Scott (106) Waipu Cove.

PUBLIC FORUM:  Nil
PRESENT: L. Judd (Chair), A. McCulloch (Secretary), M. Scott, G. Smith, R. King, N. Buck (Minutes Sec)
APOLOGIES: None
ATTENDING: S. Trevett, MJ. Hudson, A. McKenty, A. Simpson, K. Simpson, S. Webb, T. Harlick, L Harlick, M. MacDonald, S. Webb, C. MacDonald, G. and E. Bridger, I. McCabe
MINUTES OF THE LAST MEETING Mon 27th of September 2010 
Minutes of the last meeting as circulated and published
Moved: A.McCulloch/M. Scott Carried
MATTERS ARISING: Management Plan – B. Ashbridge of DOC is away for 3 weeks, the Management Plan will be completed and returned in a further 3 weeks...
CORRESPONDENCE
Inwards
27 Sept

E. Kjestrup – Vacating Site 48

28 Sept 
L. Judd
- Boat ramp signage

30 Sept

L. Judd – Waters and 30 day rule/Signage

5 Oct 

W. Coenradi Waipu Cove Domain Recreation Reserve Management 

Plan submissions and correspondence outwards 

18 Oct 

J. Draper - WCRB 2012 budget



L. Shaft – Coast Care Signage 
19 Oct 

J. Draper - WCRB monthly financial report

20 Oct 

L. Judd - manager's request for capital budget items



L. Judd – Finance report for Oct meeting

Outwards

28 Sept 
Chair to Management – Sept Meeting outcome

1 Oct

C. Botts – Power disconnection reminder in next Newsletter



D. Glenn – Site 66



P. Nock – Annual Casuals

5 Oct 

I & S Godfrey – from W. Coenradi thanks for submission to MP

5 Oct 

Mr. Strom – from W. Coenradi thanks for submission to MP

That the inwards correspondence is approved and the outwards approved
Moved: A McCulloch/ G. Smith - Carried
REPORTS:
Financial Report – the finances are looking better for this time of year than forecasted however these funds will be used to offset the GST that the Board has previously agreed to absorb this year.
Moved: Report accepted G. Smith/ M. Scott - Carried
Management report – 
· Accommodation for assistants has been sorted 
· Sealing – Looks good
· Seekom Park Management System – Moved that it include all sites in the system so there is one point of information.

Moved: A. McCulloch/R. King - Carried
· Fencing Dunes in Northern End – improve access way to be discussed in budget meeting

· Drainage – to be started before winter; March/ April start.
· Portacom/ Lot 16 – waiting for quotes

· Management Accommodation – new legislation has meant the deck needed new membrane and after works it will have its Code of Compliance. 

· Code of Compliance – ALL buildings, including playground areas for all areas the public go into, require a certificate of public utility if they don’t yet have a code of compliance. In particular those built after 1991 – Management has been advised to follow this up.

· Staffing – interviews this weekend.

· Telecommunications – continue with quotes and management can act on this.

· Electricity – 10 – 20% inc in the next year, discuss in budget meeting.

· Southern End – Map provided to management and costing requested – manager is following up.

NOTE The management report was very clear and defined, with recommendations.

Moved that report be accepted: A McCulloch/ M. Scott - Carried
GENERAL BUSINESS:

· Coast Care signage – R King to liaise with L Shaft to try to obtain 3 signs – one either end of camp and one at the office. Boat ramp signs to include Share with care as per example signs. Sign showing hours of rec reserve to say “day break” rather than “first light” Moved: A.McCulloch/R.King Carried  It was pointed out that any sign referring to Tow Away area must include the towing firm, their contact details and the authority under which they are operating. Richard to check this out before signs finalized.
· Board Honorarium – No change to the existing rates and mileage for out of town members. Moved: G.Smith/A.McCulloch - Carried
· Upcoming events on the reserve. Nil
· Future Meetings – dates next meeting 27th November evening meeting 7pm
IN COMMITTEE: Nil
FINANCE REPORT:

19/10/2010

Finance report September 2010 accounts – Waipu Cove Reserves Board

Statement of Financial performance

Operating revenue Actual  30/09/10                    $123.6k

Expenditure Actual 30/09/10                                 $129.9k
Net Surplus / (deficit) Actual as at 30/09/10         ($6.3k)

Cash at Bank:

Cheque a/c      $11.1k

Savings a/c       $12.6k

Term deposits $280k

Loans x 2 Total $143.7k

Operating revenue for September is $2.2k or 6% ahead of budgeted revenue and relates to short term site fees, cabins, interest income, unbudgeted interest income & internet charges account which are all ahead of budget.

Expenses
September’s Actual expenditure is $10k or 21% below budget and is the same as last year’s September expenditure. If the budget has been phased correctly over the 12 months this would indicate that we are making a saving in general expenditure which is being used to cover the over send in remuneration. This will not be a sustainable situation long term.

The net surplus for September is $1.6k which is $10k ahead of the budgeted deficit for September. 

Statement of Financial position

Current Assets                                   $31,620.84

Investments                                      $279,921.27

Fixed Assets                                  $2,020,318.97

Current Liabilities                              $14,570.03

Term Liabilities                                $143,734.43

Equity                                            $2,173,556.62

The year end forecast is for a surplus of $72k which is favourable against a budget of some $38k.

Linde Judd

Waipu Cove Reserves Board 

MANAGERS REPORT: October 2010
Jan and Brian have moved into their accommodation, the moving, internal refurbishment as all been done, just the tidy up around the outside and some fencing to be done.  They are happy with the result.

We have advertised for the receptionist, several replies received, will be interviewing this coming week end (30th 31st Oct).

The sealing of the boat park and the edging inside the park have all been completed.

The seekom park management system we are evaluating appears to be what we are looking for, several parks are now using the system, and we feel that it would be best for us to look at Feb/March as a time to change from one to the other. If we were to change now we would have several hundred bookings to manually transfer from one to the other, too greater risk of error and we would be constantly referring to the old system to check, this would slow the whole booking process at a very busy time. Other larger summer parks are doing the same. The cost range is from $85 - $175 per month depending on weather we put all the sites on or just the casual ones.

The fencing of the camp from the dunes at the northern end has been completed.

So far three companies have looked at the drainage issue at the northern end, they have all so far said removing all or some of the clay, filling with sand or rock and overlaying it with topsoil. They are going to give a price indication so we can get some idea of the cost. 

We have received one price from the portacom and are awaiting two more, may have them at hand for the meeting.

Lot 16 has been looked at by two companies with a third indicating that it was outside their area of work except for the roof. Will look for another, (we have one price so far).

The house has had the repairs done and has now been painted, the deck needs a different membrane over it than what covers it now; when this is done It can now get its code of compliance. 

With the staffing of the office, it is now apparent that we need to look at our phone system. When staff other than ourselves are on duty, any calls for us now have to go through the office and ties up the phone line. We have asked a company to look at this for us and they have come up with the following suggested action, this should come as an attachment. 

We recommend that we get two more companies to look at this aspect and implement the most efficient/cost effective one.

Richard & Noela

Managers

Meeting closed 2.32pm.
Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


