WAIPU COVE RESERVE BOARD

 Minutes Saturday 31th July 2010 12.00pm

Waipu Surf Lifesaving Club Rooms

PUBLIC FORUM: Nil
PRESENT L Judd, (Chair), A McCulloch (Secretary), M Scott (Camp Liaison), G Smith (Community Liaison), R King (Surf Club Liaison) 
APOLOGIES: G Doreen (Camp Liaison)



McCulloch/King/carried
MINUTES OF THE LAST MEETING 25th June 2010 

McCulloch/Smith/carried
MATTERS ARISING .
CORRESPONDENCE

Inwards: 

25 June
‘www.waipucovereserve.co.nz’ Domain name set up $ 50.00
07 July

Willy hearings held
09 July 
Dune renourishment (as per Resource Consent) being completed Planting in progress.
13 July

Financial report received
15 July 
SITE 39 to 52 covered by our management plan as the preferred area but the Board is 

keeping its options open
19 July

SITE 46 – Awning referred to management.
20 July
Barry Ashbridge (DOC) comments on draft management plan and Board accepted his submission.
22 July

SITE 94 – Board policy on transfers to be advised to Mr Bowden
23 July

Willy summarised plan
24 July

REQUEST for Financial report 2009 passed to John Draper


Greg Shanaghan – power cost recovery NOT profit no reason to change.
Outwards



Waters – ASH reply



W. Bowden – SITE 94 – reply



D. O’Connor – SITE 174 – reply

18 July

Mr. Glenn SITE 166– ASH reply

18 July

Mr. Lynn SITE 104- ASH reply

18 July

Mr. Smith SITE 218 - reply

22 July

D. O’Connor – Site 174 – reply

28 July

Roger King – Dune renourishment 

e-mail

Bream Bay advert

email

receipt of emails, forwarded to Board members

That the inwards correspondence be received and the outwards approved Moved A.McCulloch/Seconded M. Scott/Carried
REPORTS:
· Financial received – carried no matters arising moved L Judd /seconded G Smith/ carried
· Liaison report received – Lot 16 BBQ Area, Management to provide a drawing for the board of proposed changes moved A.McCulloch/ G. Smith /carried
· Manager’s report to be discussed in committee for future meetings
General Business 
· That an offer be made for leisurebuilt that is available at present which if accepted, the plan as tabled linking the leisurebuilt to the portacom proceed. If unsuccessful the plan for the upgrade of portacom is to proceed. Total project cost at sum advised to management. Alternative accommodation is available should the assistant managers require it in the interim. Moved M. Scott/ G. Smith/ carried  (A. McCulloch left to avoid conflict of interest)
· Management Plan –2 submitters were heard by Board and the Board will send their comments to Willy who will prepare documentation for forwarding for sign off.

· Sth entrance – the post is to be removed immediately by management 

· Area around toilets to be tidied by management.

· Signage – Board is seeking more information on wording – awaiting proofs.
· Notice board to be moved closer to pedestrian access.

· Robinsons be accepted quote for both the Asphalt and the internal kerbing but exclude concreting of Boat Ramp Moved McCulloch/ Judd /carried
· Dune renourishment underway and profile completed. Volunteers completing planting.
· HAPANZ Conference – Awaiting report from R&N on what they learnt at the conference and of any implications for the camp.
· Events notification A. McCulloch to continue to liaise with management to ensure events are advertised on website and noticeboard.
· Request for ASH Transfer denied as per policy
Board moved into committee Moved G. Smith/M. Scott/carried
Board moved out of committee Moved L. Judd/M. Scott/carried
Board resolved that:-
· Chairperson to write to Mr. P. Smith regarding Board policy.
· Chairperson to write to Mr. I. Godfrey regarding Board policy.
· Chairperson to advise Management on Board policy to be followed.

· Chairperson to write to Management on the issues raised as a result of their management report.
 moved A.McCulloch/ G. Smith/carried
Meeting closed at 1.50 p.m.
Next Meeting 29th August 2010 after the AGM at 11 am
Information also available on www.waipucovereserve.co.nz Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


