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MINUTES

WCRB MEETING 2nd 9th February 2009 at 7pm 

Present:
G Smith (Chairman), A. McCulloch, M. Scott, L. Judd, G Dorreen

Attending:
R & N. Gunson, J. Cole (Minutes Secretary), S Williams, K & P Baker, 

Apologies:
Nil

Previous Minutes:

Moved that the minutes of 24th November 2008 be accepted as true and accurate record.









G Doreen/M Scott

Carried

Matters Arising from Previous Minutes:

Waipu Museum – in newsletter.
Neary - Actioned and finalized.
Direct Credit – work in progress.
Site Holders Agreement – in General Business.
Correspondence In:

Penno – Security > 
Pascual – Mobile Home erection rules Mobile Home Erection on Site 75 

Site Holders Agreement > Gen Business
Taylor – Board application.> Gen Business
Correspondence Out:

S Neary - Notice of Removal

R & N Gunson – Employment issues

Mrsich & Chapman – thanks

M MacDonald – Acknowledgment 

Department of Conservation – Board Resignation

Surf Club Parking









L Judd/M Scott

Carried

Matter Arising from Correspondence:

· Thank you reply to Penno 

· Receipt letter to Pascual and inform that Managers will contact them with the information.
Graham received a reply from the surf club, a number of issues have been raised by the surf club, which we believe will be best handled at a meeting between Graham/Maureen and Ian Godfrey (surf club president).
Liaison Officers Report: 
Liaison Report for Dec/Jan 09.
The weather has been great, and the comments from campers, visitors and the local community, have been very positive.
Occupancy rates have been consistent with last year, and campers and visitors have, in the main, been respectful of the regulations, in terms of registering on arrival.
Richard and Noela were able to employ two excellent cleaners over the summer period, and the facilities were consistently clean and tidy.
The initiative, to supply cloths in the bathrooms, has been another success, with campers, cleaning up after using same.
The recycling bins are another success, and have worked well.
There were some day to day incidents, of a minor nature, that were able to be addressed by management.
The surfclub only want paid lifeguards to have parking access at the surfclub. If other cars park at the surfclub, it is difficult for the surfclub access to get to their boats. I will discuss this with Ian, this month, with a view to minimising the gate tags made available to the surfclub. Clearly access will always be available on request for key operational matters.
My understanding, is that there was only one known occurrence of non payment of an overnight fee by a long term siteholder. The siteholder has not paid the fee, due and payable, by a family member,(mother, I understand), for staying overnight at the camp. Noela advises that the siteholder was aware of this and was going to get the family member to pay, but to date this has not happened.
We now have to hand the new ASH agreement from the Boards lawyer, which takes into account, the proposals submitted by the Board, and also includes the requirements by law under the 2008 property act. This should allow the Board to use this document for the new ASH period commencing May 09.
Overall, a great summer, and a great holiday, enjoyed by many, at a great holiday destination.
Graham and Maureen
They also tabled the managers’ report.

Drains – looking at straightening up and changing inspection holes

Water Main – not a huge cost to fix

There were a number of comments about Annual Site Holders comments to casual campers further discussions to be had.

Need further discussions about ways of accounting for paid campers around the grounds.  Possible bracelet worn by campers.

Survey forms – Good return 154 signed forms handed back in with really good constructive comments.









A McCulloch/G Doreen
Carried

Financial Report:

As Tabled.

Stat Days – It was agreed that stat days are to be taken in lieu where possible rather that held over.

Operating Revenue – It was agreed that all Site fees will be looked at with a view to reviewing them.

Advertising Budget – It was agreed that this budget was slightly high and to transfer $3000.00 to the Legal Fees Budget.

Water - It was agreed to place meters around the camp to monitor and make appropriate repairs.

Electricity - It was agreed that the Managers go out and get quotes from different providers and come back to the board with recommendations

Cabins Bunks – The Managers are contacting the suppliers and asking for solutions to the noisiness of them.









L Judd/G Doreen
Carried

General Business:

Camp Entrance:   Richard suggested he get a Roading Contract Person to give and idea on what is a realistic solution with possible sketch and cost then come back to the board to go from there.





A McCulloch/G Smith

Campervan Facilities:   This is in conjunction with the entrance as well.  There is a tree that possibly needs removing to allow better access for campervans (given the inexperience of many of the drivers).

Staffing:  The Camp Managers hours need to be addressed as pointed out by the mediator. It has been recommended a receptionist be employed on the hours discussed for a trial period -  agreed. The Managers are to employ a suitable person.









L Judd/G Doreen
Carried

Board Application from Marshall Taylor:  It was recommended we stay with the status quo as had been passed by DOC.  Greg Smith to do a letter to DOC on this.









A McCulloch/G Doreen
Carried

Waipu Cove to Lang’s Beach Walkway: It was agreed to send a letter to the Walkway Project team offering the Boards support and thanks for their efforts.  Linde is part of the team and will do and send to Jo to send out.









A McCulloch/G Smith
Carried

DOC & Holidays Park Association :  There was a discussion of a proposed meeting with the General Manager of DOC regarding Annual Site percentages Richard would be an attendee as a HAPNZ board member. Discussion of some implications of different scenarios of Annual Sites percentages, there is a need for the subject to be researched and the board to decide how it would like to represented.








M Scott/A McCulloch
Carried

Meeting Closed at 8.55pm.

Next meeting Monday 16th March 7.00pm at Waipu Surf Club.
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